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I. Purpose 

The purpose of this report is to give feed-back regarding the performance for Maruleng Local 
Municipality as required through The Municipal Systems Act. The results are based on the Strategic 
scorecard and SDBIP as developed for financial year 2008/2009. The report is based on information 
received until August 2009 for the fourth quarter assessment of performance ending June 2009. 
This report is a high-level report based on scores obtained through a process whereby actual 
information per Key Performance Area and Programmes on KPIs and Projects are compared to the 
budget and planned progress. The report is divided into sections for the Strategic, IDP and SDBIP 
performance. The report serves as a summary of results. Detail on KPIs and Activities are included 
in a separate document due to the volumes thereof. 


II. Executive Summary 

This report serves as the Quarterly Performance Report for the fourth quarter ending June 2009. It 
serves as feedback on Strategic Performance, IDP and SDBIP performance. Strategic performance 
are performance as per the strategic scorecard and strategic objectives. IDP Performance is a 
combination of the SDBIP and Lower SDBIP. A total of 412 KPIs and 247 activities were assessed 
and scores calculated. 

The number of activities reaching target for the fourth quarter was 78 %. Budgets are not reported on 
accurately by departments. It is suggested that more attention be paid to supplying budget amount 
spent. This will ensure more accurate results. 

On National KPI Performance it is reported that an overall of 69% of indigent households have 
access to free basic level of services. 65% of indigent households have access to free basic level of 
water, at least 80% has access to free basic level of sanitation, 90% has access to free basic level of 
electricity and 40% has access to free basic level of solid waste removal. 

Strategic Scorecard performance improved from 2.90 in 2007/2008 to 3.04 in 2009/2010 with 87% of 
KPIs and 100% of activities reaching target. Although subjective, it is reported that customer and 
employee satisfaction is estimated to be at 80%. All Section 57 Managerial positions are filled and 
full compliance to the IDP/Budget/PMS/SDBIP legislative deadlines are achieved. 

Institutional (IDP) Performance improved from 2.60 in 2007/2008 to 2.81 in 2008/2009. Performance 
was the highest in the Municipal financial viability and management key performance area with 
Financial, Revenue and Budget & Expenditure Management reaching more than targeted. Revenue 
from services received amounted to R 2 348 944.39 relating to 301% of targeted amount. 

The SDBIP scored 2.73 in the fourth quarter for all the departments combined. The implementation 
of Capital projects improved from 2.50 in 2007/2008 to 2.75 in 2008/2009 with the fire station project 
completed and the facility being handed over to Community Services. 

A challenge remains the capturing of completion dates on activities to be able to determine whether 
projects are in-time. It is also essential that information is supplied within 2 weeks after the end of 
the quarter to ensure that reports are produced timeously. Reason for 0 weightings were not always 
clear and need to be clarified. 

The scores contained in this report were calculated by using Excel Spreadsheets. This requires 
significant effort and time of all stakeholders to ensure that an objective result is obtained whereby 
the Maruleng Local Municipality can measure performance and especially performance 
improvement. 
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1. Performance of National KPIs 


General KPIs are prescribed as per the Municipal systems act S43. The following National 
KPIs performed well against the set target in the fourth quarter: 

> 69% of indigent households with access to free basic level of water (65%), electricity 
(90%) and solid waste removal (40%) It is reported that 8003 from the 9002 indigent 
households have access to free basic sanitation. This will amount to 89% instead of 
the reported 79.7% of households with access to free basic sanitation. 

> R 4829218.00 from estimated target of R780350 annual revenue actually received for 
services 

> R 23761143.00 operating grants received 


Challenges were in the following: 


> R20,948,453.53 monthly fixed operating expenditure against a target of R1 6,71 3,340 

> 20% women representation in S57 managers as no suitable candidates for Corporate 
Services and Spatial and Economic Development could be found 

> No disabled people employed as no applicants from disabled received 


The KPI performance was as follows: 
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National KPI Performance 


Programme 

KPI 

Code 

KPI Name 

KPI Unit 
Of 

Measure 

Worst 

2007 

KPI 

Owner 

Target 
Sept 08 

Actual 
Sept 08 

Target 
Dec 08 

Actual Dec 
08 

Target 
March 09 

Actual 

March 

09 

Target 
June 09 

Actual June 
09 

Actual 

June 

Score 

Notes 

June 

Jun 09 

Corrective 

Action 

Skills 

Development 

M42 

L2.%ofa 

municipal 

budget 

(salaries 

budget) 

actually spent 

on 

implementing 
its workplace 
skills plan 

% 

0% 

Corp 

1% 

22.00% 

1% 

22.00% 

1% 

1.00% 

1% 

1.00% 

3.00 

0% 

0% 

Employment 

Equity 

M56 

LI. Percentage 
women 
representation 
in Section 57 
Managers 

% 

16% 

Corp 

40% 

40.00% 

40% 

20.00% 

40% 

20.00% 

40% 

20.00% 


No suitable 
candidates 
for Corp 
and SPED 
positions 

0% 

Employment 

Equity 

M57 

LI.# of 

Section 57 
staff classified 
as Black 
inclusive of 
African, Asian 
and Coloured) 

# 

2 

Corp 

5 

6 

5 

6 

5 

600.00% 

5 

6.00 

4.33 

0% 

0% 

Employment 

Equity 

M61 

Ll.Total # of 
disabled staff 
in 

management 

level 

# 

0 

Corp 

1 

0 

1 

0 

1 

0.00 

1 

0.00 


No one 
with 

disability 
applied for 
positions 

0% 
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Programme 

KPI 

Code 

KPI Name 

KPI Unit 
Of 

Measure 

Worst 

2007 

KPI 

Owner 

Target 
Sept 08 

Actual 
Sept 08 

Target 
Dec 08 

Actual Dec 
08 

Target 
March 09 

Actual 

March 

09 

Target 
June 09 

Actual June 
09 

Actual 

June 

Score 

Notes 

June 

Jun 09 

Corrective 

Action 

Free Basic 
Services 

M146 

ll.% of 
indigent 
households 
with access to 
free basic 
level of water, 
sanitation, 
electricity and 
solid waste 
removal 

% 

24.00% 

MM 

60% 

90.00% 

62% 

90.00% 

64% 

69.00% 

65% 

69.00% 

3.10 

waste = 

40%, 

water= 

65%, 

Sanitation= 
79.7% and 
elect= 90% 

0 

Free Basic 
Services 

M148 

11.# of 
indigent 
households 
with access to 
free basic 
level of water 

# 

6 500 

Tech 

16 250 

9002 

16 825 

9002 

9 002 

9 002 

9 002 

9002.00 

3.00 

the 

municipality 
has only 

9002 

indigent 

households 

SysAdmin: 
Changed 
target to 
9002 after 
reading 
notes 

Free Basic 
Services 

M149 

11.# of 
indigent 
households 
with access to 
free basic 
level of 
sanitation 

# 

4 058 

Tech 

10 146 

9002 

10 446 

9002 

9 002 

10 746 

9 002 

8003.00 

2.80 

the 

municipality 
has only 

9002 

indigent 

households 

0 

Free Basic 
Services 

M150 

11.# of 
indigent 
households 
with access to 
free basic 
level of 
electricity 

# 

2 030 

Tech 

5 075 

9002 

5 650 

9002 

6 225 

8 003 

6 800 



SysAdmin: 

Actual 

Required 

0 
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Programme 

KPI 

Code 

KPI Name 

KPI Unit 
Of 

Measure 

Worst 

2007 

KPI 

Owner 

Target 
Sept 08 

Actual 
Sept 08 

Target 
Dec 08 

Actual Dec 
08 

Target 
March 09 

Actual 

March 

09 

Target 
June 09 

Actual June 
09 

Actual 

June 

Score 

Notes 

June 

Jun 09 

Corrective 

Action 

Free Basic 
Services 

M154 

11.# of 
households 
earning less 
than R1 100 
per month 
who received 
free basic 
sanitation 

# 

3 601 

PMU 

9 002 

9002 

9 002 

9002 

9 002 

8076.00 

9 002 

11747.00 

4.51 

0 

0 

Free Basic 
Services 

M155 

11.# of 
households 
earning less 
than R1 100 
per month 
who received 
free basic 
electricity 

# 

3 601 

PMU 

9 002 

9002 

9 002 

9002 

9 002 

8003.00 

9 002 

8003.00 

2.82 

0 

0 

Water 

Services 

M163 

ll.%of 
households 
with access to 
basic level of 
water 

% 

24% 

Tech 

61% 

65.00% 

61% 

65.00% 

61% 

65.00% 

61% 

65.00% 

3.11 

0 

0 

Sanitation 

M176 

ll.% increase 
of households 
with access to 
basic 
sanitation 

% 

18% 

MM 

44% 

0.00% 

0% 

0.00% 

46% 

50.00% 

50% 

55.00% 

3.15 

0 

0 

Electricity 

M187 

ll.%of 
households 
with access to 
basic 
electricity 

% 

37% 

Tech 

93% 

0 

93% 

0 

95% 

90.00% 

96% 

90.00% 

2.90 

0 

0 
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Programme 

KPI 

Code 

KPI Name 

KPI Unit 
Of 

Measure 

Worst 

2007 

KPI 

Owner 

Target 
Sept 08 

Actual 
Sept 08 

Target 
Dec 08 

Actual Dec 
08 

Target 
March 09 

Actual 

March 

09 

Target 
June 09 

Actual June 
09 

Actual 

June 

Score 

Notes 

June 

Jun 09 

Corrective 

Action 

Solid Waste 
Management 

M194 

ll.% increase 
of households 
with access to 
basic waste 
removal 

% 

2% 

MM 

5% 

0.00% 

5% 

0.00% 

5% 

5.00% 

5% 

5.00% 

3.00 

0 

0 

Job Creation 

M238 

Cl.# of jobs 
created per 
annum 
through 
Municipal 
Initiatives and 
Capital 
projects 

# 

30 

MM 

Not 

applicable 

this 

quarter 

0 

Not 

applicable 

this 

quarter 

0 

Not 

applicable 

this 

quarter 

202.00 

75 

74.00 

2.98 

SPED 

0 

Financial 

Management 

M264 

F3.% increase 
of equitable 
share funding 
used for free 
basic services 

% 

18% 

MM 

45% 

45.00% 

50% 

50.00% 

55% 

60.00% 

60% 

60.00% 

3.00 

0 

0 

Revenue 

Management 

M287 

F3.R-value 

total 

outstanding 

service 

debtors 

R-value 

R3 500 
000 

CFO 

R1500 

000 

6 652 
850.06 

R 2 500 
000 

6 353 

584.00 

RllOO 

000 


0.00 

7961019.96 


0 

0 

Revenue 

Management 

M289 

F3.R-value 

annual 

revenue 
actually 
received for 
services 

R-value 

R 78 035 

CFO 

R195 

088 

1003 

134.00 

R390 

175 

2 315 

642.00 

R585 

263 


R780 

350 

4829218.00 

5.00 

0 

0 
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Programme 

KPI 

Code 

KPI Name 

KPI Unit 
Of 

Measure 

Worst 

2007 

KPI 

Owner 

Target 
Sept 08 

Actual 
Sept 08 

Target 
Dec 08 

Actual Dec 
08 

Target 
March 09 

Actual 

March 

09 

Target 
June 09 

Actual June 
09 

Actual 

June 

Score 

Notes 

June 

Jun 09 

Corrective 

Action 

Revenue 

Management 

M290 

F3.Financial 
Viability i.e. 
Percentage 

Debt coverage 

% 

0 

CFO 

No Target 

Reporting 

only 

0.00% 

No Target 

Reporting 

only 

0.00% 

No Target 

Reporting 

only 


No Target 

Reporting 

only 



SysAdmin: 

Actual 

Required 

0 

Revenue 

Management 

M291 

F3.R-value 

Total 

operating 

revenue 

received 

R-value 

716176.8 

0 

CFO 

1 790 442 

2 908 
526.77 

5 371325 

5 711 

517.00 

7 161 767 


8 952 208 



SysAdmin: 

Actual 

Required 

0 

Revenue 

Management 

M292 

F3.R-value 

Operating 

grants 

R-value 

3836200. 

00 

CFO 

9 590 500 

7 575 
766.00 

9 590 500 

13 257 

590.00 

9 590 500 


9 590 500 

23761143.00 

5.00 

0 

0 

Revenue 

Management 

M293 

F3.R-value 
debt service 
payments (i.e. 
interest + 
redemption) 
due within 
financial year 

R-value 

300000.0 

0 

CFO 

750 000 

0.00 

1 500 000 

0.00 

2 250 000 


3 000 000 



SysAdmin: 

Not 

applicable 

toMLM 

0 

Revenue 

Management 

M302 

F3.Financial 
viability i.e. 
Percentage 

Cost coverage 

% 

0 

CFO 

No Target 

Reporting 

only 

668.16% 

No Target 

Reporting 

only 

470.38% 

No Target 

Reporting 

only 


No Target 

Reporting 

only 

25.00% 


0 

0 

Revenue 

Management 

M303 

F3.R-value all 
cash at a 
particular time 

R-value 

0 

CFO 

No Target 

Reporting 

only 

2 308 
771.00 

No Target 

Reporting 

only 

5 325 

997.00 

No Target 

Reporting 

only 


No Target 

Reporting 

only 

1486868.66 


0 

0 

Revenue 

Management 

M304 

F3.R-value 

investments 

R-value 

150000.0 

0 

CFO 

375 000 

3 375 
195.00 

750 000 

3 493 

132.00 

1 125 000 


3 000 000 

3675196.43 

3.24 

0 

0 
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Programme 

KPI 

Code 

KPI Name 

KPI Unit 
Of 

Measure 

Worst 

2007 

KPI 

Owner 

Target 
Sept 08 

Actual 
Sept 08 

Target 
Dec 08 

Actual Dec 
08 

Target 
March 09 

Actual 

March 

09 

Target 
June 09 

Actual June 
09 

Actual 

June 

Score 

Notes 

June 

Jun 09 

Corrective 

Action 

Revenue 

Management 

M305 

F3.R-value 
monthly fixed 
operating 
expenditure 

R-value 

2339867 

6.00 

CFO 

10 949 

075 

850 

695.00 

21898 

150 

1874 

901.00 

32 847 
225 


16 713 
340 

20948453.53 


0 

0 

Budget and 
Expenditure 
Management 

M311 

F3.% Capital 
budget 

actually spent 
on capital 
projects 
identified for 
financial year 
i.e. IDP 

% 

40% 

CFO 

100% 

113.21% 

100% 

98.56% 

100% 


100% 

97.00% 

2.95 

0 

0 
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2. Graph per Programme of National KPIs 

The graph below depicts the National KPIs performance per Programme. 6/1 1 Programmes 
reached target with Sanitation Services scoring the highest in the fourth quarter. 


National KPIs per Programme 




<KPIJun09 
— KPISepOS 
S KPIDecOS 
KPIMar09 


3. Overall Strategic Scorecard Performance 

The Strategic Scorecard contains KPIs and Projects that are strategically of importance 
to the Executive Mayoral Committee and Council. This scorecard is managed by the 
Municipal Manager who reports back to the Executive Mayoral Committee and Council on 
Performance. 

The overall performance received a score of 3.04 in the fourth quarter. This was calculated by 
taken an Average of the KPIs score and the Project Activities’ score. The summary of KPIs 
and Activities per Objective is shown below. A break-down of the Strategic KPIs and strategic 
projects are listed in Addendum A and B. 

The strategic scorecard reached target in all its programmes. Some of the highlights are: 

y 80% employee satisfaction reached 
y 80% Customer Satisfaction Rating achieved 


The strategic scorecard had no KPIs or activities that under performed (score less than 2). 2 
KPIs did not reach 100% of target. They are the following: 

y 90% of households have access to basic electricity against a target of 96% 

y 74 jobs created through Municipal Initiatives and Capital projects against a 
target of 75 


Page 12 of 82 

Annual performance report 2008/2009 




Maruleng Local Municipality 


A summary of the Strategic scorecard per programme and KPA is as below: 


Strategic Scorecard 

KPI Sep 
08 

Project 
Sep 08 

Average 
Sep 08 

KPI Dec 

08 

Project 
Dec 08 

Average 
Dec 08 

KPI Mar 
09 

Project 
Mar 09 

Average 
Mar 09 

KPI June 
09 

Project 
June 09 

Average 
June 09 

AVG 

2.79 

3.00 

2.95 

2.62 

2.46 

2.40 

2.94 

3.00 

3.01 

3.06 

3.00 

3.04 

KPA 1: Municipal Transformation and Organisational 
Development 

2.96 

3.00 

2.96 

2.33 

3.00 

2.33 

3.08 

3.00 

3.08 

3.08 

3.00 

3.08 

14. Address community needs through developmental spatial 
and integrated planning 

3.00 

3.00 

3.00 

3.00 

3.00 

3.00 

3.00 

3.00 

3.00 

3.00 

3.00 

3.00 

LI. Develop a high performance culture for a changed, 
diverse, efficient and effective local government 

4.34 


4.34 

3.00 


3.00 

3.00 


3.00 

3.00 


3.00 

L2. Develop and build skilled and knowledgeable workforce 













L3. Attract and retain the best human capital to become 
employer of choice 







3.24 


3.24 

3.24 


3.24 

KPA 2: Basic Service Delivery 

2.20 

3.00 

2.80 

2.20 

2.83 

2.72 

2.57 

3.00 

2.89 

3.02 

3.00 

3.01 

C2. Promote environmentally sound practices and social 
development 


3.00 

3.00 


3.00 

3.00 


3.00 

3.00 


3.00 

3.00 

11. Improve access to sustainable and affordable services 

2.20 

3.00 

2.60 

2.20 

2.67 

2.43 

2.57 

3.00 

2.78 

3.02 

3.00 

3.01 

KPA 3: Local Economic Development 


3.00 

3.00 





3.00 

3.00 


3.00 

2.99 

Cl. Create community beneficiation and empowerment 
opportunities through networking for increased employment 
and poverty alleviation 










2.98 


2.98 

FI. Create a stable economic environment by attracting 
suitable investors 


3.00 

3.00 





3.00 

3.00 


3.00 

3.00 

KPA 4: Municipal Financial Viability and Management 

3.00 

3.00 

3.00 

3.00 

3.00 

3.00 

3.07 

3.00 

3.03 

3.00 

3.00 

3.00 

F3. Increase financial viability through increased revenue and 
efficient budget management 

3.00 

3.00 

3.00 

3.00 

3.00 

3.00 

3.07 

3.00 

3.03 

3.00 

3.00 

3.00 

KPA 5: Good Governance and Public Participation 

3.00 

3.00 

3.00 

2.96 


2.96 

3.04 


3.04 

3.12 


3.12 

C3. Develop effective and sustainable stakeholder relations 

3.00 

3.00 

3.00 

3.00 


3.00 

3.24 


3.24 

3.24 


3.24 

13. Develop and improve systems, processes, procedures 
and policies by practicing sound governance 

3.00 


3.00 

2.92 


2.92 

2.83 


2.83 

3.00 


3.00 
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4 Strategy Map 


The Strategy Map Scores for June 09 is based on Strategic Scorecard Performance. 
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The Learning and Growth Perspective performed overall the highest with an Average of 3.12 with the objective to attract and retain best 
human capital to become the employer of choice reaching 3.24. This is followed by the Community perspective at 3.05 and both 
Financial and Internal Processes perspectives at 3.00. 


5 Statistical information for the Strategic Scorecard 

The following table contains statistical information for the fourth quarter on performance of the Strategic scorecard. 


Strategic Scorecard - June 2009 

Total 

Activities 

Activities 

Completed 

% 

Activities 

Completed 

Activities 

Completed 

Late 

Activities 

Not 

Completed 

% 

Activities 

Not 

Completed 

Activities 

No 

Information 

% 

Activities 

No 

Information 

Activities 

0 

Weighting 

% 

Activities 

0 

Weighting 


Extra 

reported 

Sysadmin 

notes: 

change 

actual 

15 

13 

100% 

0 

0 

0% 

0 

0% 

2 

13% 


0 

0 

Total KPIs 

KPIs 

Target 

Reached 

%KPIs 

Target 

Reached 

KPIs 

Under 

Target 

%KPIs 

Under 

Target 

KPIs No 
Information 

%KPIs No 
Information 

KPIsO 

Weighting 

% KPIs 0 
Weighting 

Actual to 
far from 
target 

% 

Actual 
to far 
from 
target 

Reporting 

only 

Sysadmin 

notes: 

change 

actual 

17 

13 

87% 

2 

13% 

0 

0% 

2 

13% 

0 

0% 

0 

0 


An achievement is that all activities and 87% of KPIs reached the targets set for the fourth quarter. 
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IV. IDP Performance 


1. IDP Summary Performance 

IDP Performance is measured through the combination of the SDBIP, Lower SDBIP and Performance Plans. It explains the performance 
of the organisation in more detail than the Council (Strategic) report in achieving the IDP. The average score is 2.81 for the fourth quarter. 
A summary of the KPIs, Projects and Processes per Programme is as below: 


DP Scorecard 

KPI 

Sep 

08 

Project 
Sep 08 

Process 
Sep 08 

Average 
Sep 08 

KPI 

Dec 

08 

Project 
Dec 08 

Process 
Dec 08 

Average 
Dec 08 

KPI 

Mar 

09 

Project 
Mar 09 

Process 
Mar 09 

Average 
Mar 09 

KPI 

June 

09 

Project 
June 09 

Process 
June 09 

Averag 
e June 
09 

AVG 

2.67 

2.48 

2.34 

2.67 

2.74 

2.37 

2.36 

2.66 

2.33 

2.76 

2.84 

2.55 

2.94 

2.71 

2.84 

2.81 

.PAl: Municipal Transformation and 
)rganisational Development 

3.13 

2.28 

2.89 

2.85 

3.04 

2.33 

2.89 

2.82 

2.75 

2.56 

2.47 

2.55 

3.05 

2.75 

2.47 

2.74 

ttegrated Development Planning 

3.00 


3.00 




3.00 

3.00 

3.00 


3.00 

3.00 

3.00 


3.00 

3.00 

ludget 

3.00 



3.00 

3.00 



3.00 





3.00 



3.00 

'erformance Management System 

3.00 

3.00 


3.00 

3.00 

3.00 


3.00 

3.00 

3.00 


3.00 

3.00 

3.00 


3.00 

IDBIP 

3.00 

2.17 

3.00 

2.72 

3.00 

2.67 

3.00 

2.89 

2.33 

2.00 

3.00 

2.44 

3.00 

3.00 

3.00 

3.00 

)rganisational Performance Management 
lystem 

2.20 

2.00 


2.10 

2.20 

2.00 


2.10 

2.80 

3.00 


2.90 

3.00 

3.00 


3.00 

lanning within spatial concept of 
ttegrated human settlements 

3.61 

2.10 

2.25 

2.65 

3.61 

2.00 

2.25 

2.62 

3.67 

3.50 

2.29 

3.15 

4.10 

3.00 

2.29 

3.13 

imployee Performance Management and 
ssessment 

2.67 

2.00 


2.33 

3.00 

2.00 


2.50 

3.33 

3.00 


3.17 

3.33 

3.00 


3.17 

letention and succession 

3.19 


3.00 

2.40 

3.72 


3.00 

2.57 

2.66 








ikills Development 

4.01 


3.00 

3.50 

3.82 


3.00 

3.41 

3.42 

3.00 

2.00 

2.81 

2.63 

3.00 

2.00 

2.54 

:apacity building and Training 

3.67 


3.00 

3.33 

2.29 


3.00 

2.65 

3.00 


3.00 

3.00 

3.00 


3.00 

3.00 

imployment Equity 

2.38 

3.00 


2.69 


3.00 


2.46 







2.46 

)rganisational Design and Human 
iesource Capacity 

3.29 


3.00 

3.14 

3.11 


3.00 

3.06 

2.54 


3.00 

2.77 

3.00 

y 

3.00 

3.00 

imployee satisfaction 

3.65 

3.00 


3.33 

3.78 

3.00 


3.39 

3.13 

2.00 


2.57 

3.58 


2.29 
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lunicipal Infrastructure Investment 
ieturn on investment 


:apital Investment 


otal Quality Management 


ree Basic Services 


OP Scorecard 

KPI 

Sep 

08 

Project 
Sep 08 

Process 
Sep 08 

Average 
Sep 08 

KPI 

Dec 

08 

Project 
Dec 08 

Process 
Dec 08 

Average 
Dec 08 

KPI 

Mar 

09 

Project 
Mar 09 

Process 
Mar 09 

Average 
Mar 09 

KPI 

June 

09 

Project 
June 09 

Process 
June 09 

Averag 
e June 
09 

PA 2: Basic Service Delivery 

2.43 

2.19 

2.56 

2.54 

2.76 

2.14 

2.61 

2.57 

2.85 

2.50 

2.70 

2.60 

2.64 

2.38 

2.70 

2.56 

invironmental management 

















invironmental Health management 

4.00 


3.50 

3.75 

3.75 


4.00 

3.88 

2.25 


2.67 

2.46 

3.00 


2.67 

2.83 


2.73 


3.00 


2.86 2.72 


3.00 


3.00 


2.86 


3.42 


3.00 


3.21 


2.88 


3.00 



2.94 


\/ater Services 


2.37 


3.00 


3.00 


2.79 2.37 


3.33 


3.00 


2.90 3.04 


3.00 


3.00 


3.01 


3.04 


3.00 


3.00 


3.01| 


ianitation 


ilectricity 


iolid Waste Management 


3.15 

3.00 


3.00 


3.08 5.00 


3.00 


3.00 


3.00 


3.05 


3.00 



3.00 


3.00 


3.00 


2.93 


3.00 


2.48 


2.48 


2.47 


3.50 


2.50 


3.00 


3.50 


2.50 


2.97' 


2.47' 


3.00 


\/aste removal 


icencing 


toads and storm water 


lousing 


tommunity Facilities 


laintenance and repairs 


3.00 


3.00 


3.00 


3.00 


3.00 


3.00 


3.00 


3.00 


3.00 


3.00 


3.00 


3.00 


3.00 


3.00 


3.00 


laintenance and upgrading of municipal 
ssets 


PA 3: Local Economic Development 


ob Creation 


3.00 


3.00 


2.00 


2.50 


3.00 


2.00 


2.50 


3.00 


2.00 


3.00 


2.00 


3.00 


2.60 


3.00 


3.70 


2.28 


3.35 


3.08 


3.00 


3.63 


2.60 


2.30 


3.10 


3.35 


3.04 


3.00 


3.00 


4.00 


2.22 


2.25 


2.50 


3.00 


3.00 


3.00 


3.15 


3.60 


3.00 


3.00 


3.00 


3.00 


3.02 


2.00 


3.00 


3.50 


3.00 


2.66 


3.00 


3.00 


3.00 


2.50 


2.74 


2.81 


3.05 


3.00 


3.05 


3.00 


3.00 


2.98 


3.03 


3.20 


3.00 


3.00 


3.00 


3.00 


2.83 


3.00 


2.75 


3.00 


2.65 


3.03 


3.09 


iconomic Investment 


3.00 


3.00 


3.00 


3.00 


3.00 


3.00 


3.00 


3.00 


larketing 


4.00 


4.00 


4.00 


4.00 


3.00 


3.00 


3.00 


Page 18 of 82 

Annual performance report 2008/2009 



Maruleng Local Municipality 



)isabilities Development 


lommunication System 

3.00 


3.00 

2.40 

3.00 


3.00 

2.40 

3.01 

3.25 

3.00 

3.09 

3.00 

3.25 

3.00 

3.08 

lommunication and customer care 









3.03 



3.03 

3.03 



3.03 

egal Services 

3.00 



3.00 

3.00 



3.00 

3.00 


3.00 

3.00 

3.00 


3.00 

3.00 

luditing 

3.00 



3.00 

3.00 



3.00 

2.62 



2.62 

3.00 



3.00 

rnti Corruption and sound governance 

3.00 



3.00 

3.00 



3.00 

3.00 



3.00 

3.00 



3.00 

egal Compliance 

2.00 

3.00 

3.00 

2.67 


3.00 

3.00 

2.50 

3.39 

3.00 

3.00 

3.13 

3.39 

3.00 

3.00 

3.13 

tformation Technology 









3.00 


3.00 

3.00 

3.06 


3.00 

3.03 

archiving 

3.02 

2.50 


2.76 

3.03 

2.50 


2.77 

3.01 

2.50 


2.76 

3.01 

2.50 


2.76 

administration 

2.67 


3.00 

2.83 

2.67 


3.00 

2.83 

3.00 


3.00 

3.00 

3.00 


3.00 

3.00 

luman Resource Management 

3.00 


3.00 

3.00 

3.00 


3.00 

3.00 

2.00 


3.25 

2.63 

3.00 


3.25 

3.13 


Page 19 of 82 

Annual performance report 2008/2009 



Maruleng Local Municipality 


Achievements were in the following programmes: 

> Planning within spatial concept of Integrated human settlements 

y 1100 sites demarcated against a target of 500. DLGH to assess 3 sites demarcation 
identified during July 2009 

y All 1 7 building plans received were assessed 1 5/1 7 were approved. 

y 3 SDF projects against a target of 2 implemented. Three sites demarcation to be 
implemented in 2009/2010 

> Financial Management 

y R 2 404 639.22 revenue received from licenses and permits. This relates to more than 
600% of the targeted amount. 

y R 2 615 978.53 sundries revenue received relating to more than 200% of the targets 
amount 

y R 424 685.30 revenue from Investments received relating to more than 280% the 
targeted amount 

y R 2 348 944.39 revenue from services received relating to 301% of targeted amount 

y R 4 829 21 8.00 cash collected from customers relating to more than 3000% of the 
targeted amount 


Challenges were in the following programmes: 


> Retention and Succession 

y Training of Ward Committees according to audit will only be done in August 2009. 

> Health Well-being 

y HIV/AIDS at workplace program not in place 

y AIDS Council not operational 

y No budget to participate in Candle Light Memorial program 

> Environmental management 

y No environmental officer appointed to develop and implement the Environmental 
Health Program 

> Disaster Management 

y Disaster plan not been adopted by Council and therefore not included in IDP 

> Safety and security 

y No Law enforcement officers appointed, therefore projects regarding the traffic 
management system, law enforcement management, parking meters bay. Accident 
response Unit, traffic safety and licensing and participation in child protection week 
could not be implemented. 10/12 KPIs and 12/17 activities could therefore not be 
measured. 

y No vehicles were tested as centre is not approved 
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> Social well-being 

y Did not participate in Africa Day / Prayer for Africa due to budget constraints 

y Career exhibitions or library outreach programmes could not be held as library officer 
were on maternity leave 

y Arts & Culture Committee not functional 

y No Sports Council meetings attended but establishment meetings were held 
y No Registered library members 

y 96 from targeted 300 people are using library on a monthly basis 
y No sporting events including codes for disabled people were held 

> Community Facilities 

y No information supplied on 8/9 KPIs regarding community facilities 

> Licensing 

y Licensing agreement between MLM, Department of roads and transport and SAPS 
not developed, implemented or reported to Council. 

> Gender Development 

y 2 from a planned 6 forum meetings were held 

> Disability Development 

y 3 from a planned 6 forum meetings were held 
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2. Graph IDP Performance per Programme 

Following is graphs for programme performance per key performance area. The programme 
“EPWP“ and “Marketing" had the highest performance achieving a score of 4.27 and 4 
respectively. 


KPA 1: Avg programme score 


4.00 



KPA 1 : Municipal Transformation and Organisational Development 


KPA 2: Basic Service Delivery 
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KPA 3: Avg programme score 
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KPA 3: Local Economic Development 



KPA 4: Municipal Financial Viability and Management 
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KPA 5: Good Governance and Public Participation 
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3. Statistical information - IDP Performance 

The following table contains statistical information for the fourth quarter on performance as per the IDP. Detail can be found in the 
Addendums. 


IDP - June 2009 (Fourth Quarter) 












Total 

Activities 

Activities 
without 0 
weightings 

Activities 

Completed 

% Activities 
Completed 

Activities 

Completed 

Late 

Activities 

Not 

Completed 

% Activities 
Not 

Completed 

Activities No 
Information 

% Activities 

No 

Information 

Activities 

0 

Weighting 

% Activities 

0 Weighting 


Extra 

reported 

Sysadmin 

notes: 

change 

actual 

232 

202 

180 

78% 

0 

22 

9% 

7 

3% 

30 

13% 


1 

0 

Total KPIs 

KPIs without 
reporting 

KPIs 

KPIs 

Target 

Reached 

%KPIs 

Target 

Reached 

KPIs Under 
Target 

%KPIs 

Under 

Target 

KPIs No 
Information 

%KPIs No 
Information 

KPIsO 

Weighting 

% KPIs 0 
Weighting 

Actual too 
far from 
target 

% 

Actual 

too 

far 

from 

target 

Reporting 

only 

Sysadmin 

notes: 

change 

actual 

395 

307 

215 

70% 

65 

21% 

51 

13% 

24 

8% 

2 

1% 

88 

8 
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V. SDBIP Performance 

1. Overall SDBIP Performance 

A summary SDBIP performance per programme is as below. The SDBIP contains only the KPIs and Activities of S57 Managers. Detail is 
available further on in this report. 


SDBIP Overall 

KPI 

Sep 08 

Project 
Sep 08 

Average 
Sep 08 

KPI 

Dec 08 

Project 
Dec 08 

Average 
Dec 08 

KPI 
Mar 09 

Project 
Dec 08 

Average 
Mar 09 

KPI 

June 

09 

Project 

June 

09 

Average 
June 09 

AVG 

2.55 

2.58 

2.53 

2.66 

2.55 

2.61 

2.37 

2.09 

2.40 

2.75 

2.13 

2.54 

Office of Municipal Manager 

2.78 

3.00 

2.88 

2.83 

2.92 

2.87 

2.86 

2.63 

2.75 

3.02 

2.84 

2.93 

Office of Chief Financial Officer 

2.80 

2.75 

2.77 

2.76 

3.00 

2.71 




2.92 


2.12 

Corporate Services 

3.25 

2.33 

3.08 

2.95 

2.50 

2.89 

2.92 

2.50 

2.71 

2.90 

2.50 

2.70 

Community Services 




2.11 



2.57 



2.60 



Technical Services 

2.08 

3.00 

2.14 

2.22 

3.00 

2.28 

2.52 

3.00 

2.76 

2.31 

3.00 

2.65 

Planning and Development 

2.61 

3.42 

2.60 

3.09 

2.89 

3.01 

3.18 

3.33 

3.26 

3.10 

3.00 

3.05 
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2. Summary SDBIP Performance by Department 

The following is a result of the performance attained and is presented in no particular order: 


1 . Office of the Municipal Manager 


SDBIP Office of the Municipal 

Manager 

KPI 

Sep 08 

Project 
Sep 08 

Average 
Sep 08 

KPI 

Dec 08 

Project 
Dec 08 

Average 
Dec 08 

KPI 

Mar 09 

Project 
Mar 09 

Average 
Mar 09 

KPI 

June 

09 

Project 

June 

09 

Average 
June 09 

AVG 

2.78 

3.00 

2.88 

2.83 

2.92 

2.87 

2.86 

2.63 

2.85 

3.02 

2.84 

2.99 

KPAl: Municipal Transformation and 
Organisational Development 

2.89 

3.00 

2.92 

3.00 

3.00 

3.00 

3.03 

2.40 

2.82 

3.03 

2.52 

2.82 

Integrated Development Planning 

3.00 

3.00 

3.00 

3.00 

3.00 

3.00 

3.00 

2.60 

2.80 

3.00 

2.60 

2.80 

Performance Management System 

3.00 

3.00 

3.00 

3.00 

3.00 

3.00 

3.00 

3.00 

3.00 

3.00 

3.00 

3.00 

SDBIP 







3.00 



3.00 



Organisational Performance 

Management System 

3.00 

3.00 

3.00 

3.00 

3.00 

3.00 

3.00 


3.00 

3.00 

3.00 

3.00 

Planning within spatial concept of 
Integrated human settlements 













Employee Performance Management 
and assessment 

2.33 

3.00 

2.67 

3.00 

3.00 

3.00 

3.00 

3.00 

3.00 

3.00 

3.00 

3.00 

Retention and succession 













Skills Development 













Employment Equity 

4.34 


4.34 

3.00 


3.00 

3.00 


3.00 

3.00 


3.00 

Organisational Design and Human 
Resource Capacity 

3.00 



5.00 


5.00 







Employee satisfaction 







3.24 2.12 

3.24 

KPA 2: Basic Service Delivery 

2.33 

3.00 

2.56 

2.33 

2.75 

2.50 

2.90 

2.50 

2.88 

2.86 

3.00 

2.91 

Health well-being 













Disaster Management 

3.00 


3.00 

3.00 

2.00 

2.50 

2.00 2.00 


2.00 
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SDBIP Office of the Municipal 

Manager 

KPI 

Sep 08 

Project 
Sep 08 

Average 
Sep 08 

KPI 

Dec 08 

Project 
Dec 08 

Average 
Dec 08 

KPI 

Mar 09 

Project 
Mar 09 

Average 
Mar 09 

KPI 

June 

09 

Project 

June 

09 

Average 
June 09 

Fire Services 


3.00 

3.00 


3.00 

3.00 


3.00 

3.00 


3.00 

3.00 

Free Basic Services 

5.00 


5.00 

5.00 


5.00 

3.13 


3.13 

3.10 


3.10 

Water Services 







3.21 


3.21 

3.00 


3.00 

Sanitation 







3.14 


3.14 

3.15 


3.15 

Electricity 

3.00 


3.00 

3.00 


3.00 

2.91 


2.91 

2.90 


2.90 

Solid Waste Management 






3.00 


3.00 

3.00 


3.00 

Roads and storm water 


3.00 

3.00 


3.00 

3.00 


3.00 

3.00 


3.00 

3.00 

Community Facilities 


3.00 

3.00 


3.00 

3.00 


3.00 

3.00 


3.00 

3.00 

KPA 3: Local Economic Development 


3.00 

3.00 







2.98 


2.98 

Job Creation 










2.98 


2.98 

Economic Investment 


3.00 

3.00 










KPA 4: Municipal Financial Viability 
and Management 

3.00 


3.00 

3.00 


3.00 

3.07 


3.07 

3.00 


3.00 

Financial Management 

3.00 


3.00 

3.00 


3.00 

3.14 


3.14 

3.00 


3.00 

Implementation of financial systems, 
policies, controls and regulations 

3.00 


3.00 

3.00 


3.00 

3.00 


3.00 

3.00 


3.00 

KPA 5: Good Governance and Public 
Participation 

2.92 

3.00 

2.92 

2.99 

3.00 

2.99 

2.45 

3.00 

2.65 

3.25 

3.00 

3.25 

Community, client and stakeholders 
relationship management 

3.00 

3.00 

3.00 

3.00 


3.00 

3.86 


3.86 

3.86 


3.86 

Inter-governmental relations 













Community Structures 













Running of municipal council 

2.60 


2.60 

3.00 


3.00 

3.38 


3.38 

Communication System 

3.00 

3.00 

3.00 

3.00 

3.00 

3.00 

3.00 

2.01 

3.00 

3.00 

3.00 

Auditing 

3.00 


3.00 

2.97 


2.97 

2.89 


2.89 

3.00 


3.00 
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SDBIP Office of the Municipal 

Manager 

KPI 

Sep 08 

Project 
Sep 08 

Average 
Sep 08 

KPI 

Dec 08 

Project 
Dec 08 

Average 
Dec 08 

KPI 

Mar 09 

Project 
Mar 09 

Average 
Mar 09 

KPI 

June 

09 

Project 

June 

09 

Average 
June 09 

Anti Corruption and sound governance 

3.00 


3.00 

3.00 


3.00 

3.00 


3.00 

3.00 


3.00 


2. Budget & Treasury 


SDBIP Budget & Treasury 


AVG 

KPAl: Municipal Transformation and 
Organisational Development 

Budget 

SDBIP 

Organisational Performance Management 
System 


Organisational Design and Human 
Resource Capacity 


Employee satisfaction 
KPA 2: Basic Service Delivery 


KPA 3: Local Economic Development 


KPA 4: Municipal Financial Viability and 
Management 

Financial Management 


KPI 

Sep 08 


2.80 


2.67 


3.00 

3.00 


3.00 


Project 
Sep 08 


Revenue Management 


Budget and Expenditure Management 


2.72 


4.20 


2.00 


Average 
Sep 08 


2.35 
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SDBIP Budget & Treasury 

KPI 

Sep 08 

Project 
Sep 08 

Average 
Sep 08 

KPI 

Dec 08 

Project 
Dec 08 

Average 
Dec 08 

KPI 

Mar 09 

Project 

Mar08 

Average 
Mar 09 

KPI 

June 

09 

Project 

June 

09 

Average 
June 09 

Supply chain management 













Implementation of financial systems, 
policies, controls and regulations 

2.33 


2.33 

3.00 


3.00 







KPA 5: Good Governance and Public 
Participation 

3.00 


3.00 

3.00 


3.00 




3.00 


3.00 

Community, client and stakeholders 
relationship management 













Running of municipal council 













Auditing 

3.00 


3.00 

3.00 


3.00 




3.00 


3.00 

Human Resource Management 














3. Community Services 


SDBIP Community Services 

KPI 

Sep 08 

Project 
Sep 08 

Average 
Sep 08 

KPI 

Dec 08 

Project 
Dec 08 

Average 
Dec 08 

KPI 

Mar 09 

Project 
Mar 09 

Average 
Mar 09 

KPI 

June 

09 

Project 

June 

09 

Average 
June 09 

AVG 




2.11 



2.57 


2.50 

2.60 


2.53 

KPAl: Municipal Transformation and 
Organisational Development 













SDBIP 













Planning within spatial concept of 

Integrated human settlements 













Employee satisfaction 













KPA 2: Basic Service Delivery 




2.11 



2.14 


2.00 

2.19 


2.06 

Environmental Management 













Environmental Health Management 













Health well-being 
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SDBIP Community Services 


KPI Project Average 
Sep 08 Sep 08 Sep 08 


Demarginalisation 


Safety and Security 


Social Well-being 




Solid Waste Management 

3.00 


3.00 

3.00 


3.00 

3.00 


3.00 

3.00 


3.00 

Waste Removal 







3.00 



3.00 



Licensing: Registering Authority 













Community Facilities 

3.00 


3.00 

3.00 


2.00 

3.00 


3.00 

3.00 


3.00 

KPA 3: Local Economic Development 













Economic Investment 













KPA 4: Municipal Financial Viability and 
Management 













Implementation of financial systems, 
policies, controls and regulations 













KPA 5: Good Governance and Public 
Participation 







3.00 


3.00 

3.00 


3.00 

Community, client and stakeholders 
relationship management 













Running of municipal council 













Youth Development 













Gender Development 













Disabilities Development 













Auditing 







3.00 


3.00 

3.00 


3.00 

Administration 
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4. Technical Services 


SDBIP Technical Sen/ices 

KPI 

Sep 08 

Project 
Sep 08 

Average 
Sep 08 

KPI 

Dec 08 

Project 
Dec 08 

Average 
Dec 08 

KPI 

Mar 09 

Project 
Mar 09 

Average 
Mar 09 

KPI 

June 

09 

Project 

June 

09 

Average 
June 09 

AVG 

2.08 

3.00 

2.14 

2.22 

3.00 

2.28 

2.52 

3.00 

2.43 

2.31 

3.00 

2.37 

KPAl: Municipal Transformation and 
Organisational Development 

3.00 


3.00 

3.00 


3.00 

3.00 


3.00 

3.00 


3.00 

SDBIP 













Organisational Performance Management 
System 

3.00 


3.00 

3.00 


3.00 

3.00 


3.00 

3.00 


3.00 

Organisational Design and Human 

Resource Capacity 

3.00 


3.00 










Employee satisfaction 













KPA 2: Basic Service Delivery 


3.00 


2.60 

3.00 

2.90 

3.58 

3.00 

3.15 

2.55 

3.00 

2.86 

Fire Services 


3.00 

3.00 


3.00 

3.00 


3.00 

3.00 


3.00 

3.00 

Municipal Infrastructure Investment 













Return on Investment 













EPWP 













Capital Investment 







5.00 






Total Quality Management 







3.00 



2.56 



Free Basic Services 

2.94 


2.94 

2.92 


2.92 

3.56 


3.56 


2.56 

Water Services 

3.05 

3.00 

3.03 

3.05 

3.00 

3.03 

3.05 

3.00 

3.03 

3.05 

3.00 

3.03 

Sanitation 

2.23 


2.23 

5.00 


5.00 

3.00 

3.00 

3.00 

2.94 

3.00 

2.97 

Electricity 







2.91 


2.91 

2.90 


2.90 

Solid Waste Management 


3.00 

3.00 


3.00 

3.00 


3.00 

3.00 


3.00 

3.00 

Roads and storm water 


3.00 

3.00 


3.00 

3.00 

3.09 

3.00 

3.04 

2.32 

3.00 

2.66 

Housing 










3.00 



Community Facilities 


3.00 

3.00 


3.00 

3.00 


3.00 

3.00 


3.00 

3.00 

Maintenance and repairs 


3.00 

2.00 


3.00 

2.00 

5.00 

3.00 

4.00 

3.00 

3.00 

3.00 

Maintenance and upgrading of municipal 
assets 


3.00 

2.00 


3.00 

3.00 


3.00 

3.00 

2.00 

3.00 

2.50 
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SDBIP Technical Services 


KPA 3: Local Economic Development 


Job Creation 


KPA 4: Municipal Financial Viability and 
Management 


Budget and Expenditure Management 


Implementation of financial systems, 
policies, controls and regulations 


KPA 5: Good Governance and Public 
Participation 

Community, client and stakeholders 
relationship management 

Running of municipal council 
Auditing 
Administration 


KPI 

Sep 08 


Project 
Sep 08 
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5. Corporate Servives 


SDBIP Corporate Services 

KPI 

Sep 08 

Project 
Sep 08 

Average 
Sep 08 

KPI 

Dec 08 

Project 
Dec 08 

Average 
Dec 08 

KPI 

Mar 09 

Project 
Mar 09 

Average 
Mar 09 

KPI 

June 

09 

Project 

June 

09 

Average 
June 09 

AVG 

3.25 

2.33 

3.08 

2.95 

2.50 

2.89 

2.92 

2.50 

2.86 

2.90 

2.50 

2.84 

KPAl: Municipal Transformation and 
Organisational Development 

3.30 


3.30 

2.81 


2.81 

2.79 


2.79 

2.71 


2.71 

SDBIP 













Organisational Performance Management 
System 

3.00 


3.00 

3.00 


3.00 

3.00 


3.00 

3.00 


3.00 

Retention and succession 

2.98 


2.98 

2.98 


2.98 

2.99 


2.99 

3.02 


3.02 

Skills Development 

3.67 


3.67 

3.52 


3.52 

3.52 


3.52 

2.54 


2.54 

Capacity building and Training 

4.33 


4.33 




3.00 


3.00 

3.00 


3.00 

Employment Equity 

2.38 


2.38 










Organisational Design and Human 

Resource Capacity 

3.67 


3.67 

3.00 


3.00 

2.05 


2.05 

2.00 


2.00 

Employee satisfaction 

3.06 


3.06 

3.64 


3.64 

3.07 


3.07 

3.52 


3.52 

KPA 2: Basic Service Delivery 


























KPA 3: Local Economic Development 













Economic Growth 













KPA 4: Municipal Financial Viability and 
Management 

3.00 


3.00 

3.00 


3.00 

2.92 


2.92 

2.92 


2.92 

Revenue Management 

3.00 


3.00 

3.00 


3.00 

2.84 


2.84 

2.84 


2.84 

Implementation of financial systems, 
policies, controls and regulations 

3.00 


3.00 

3.00 


3.00 

3.00 


3.00 

3.00 


3.00 

KPA 5: Good Governance and Public 
Participation 

3.45 

2.33 

2.95 

3.05 

2.50 

2.87 

3.05 

2.50 

2.87 

3.08 

2.50 

2.90 
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SDBIP Corporate Services 

KPI 

Sep 08 

Project 
Sep 08 

Average 
Sep 08 

KPI 

Dec 08 

Project 
Dec 08 

Average 
Dec 08 

KPI 

Mar 09 

Project 
Mar 09 

Average 
Mar 09 

KPI 

June 

09 

Project 

June 

09 

Average 
June 09 

Community, client and stakeholders 
relationship management 

3.12 

2.00 

2.56 

3.12 


3.12 

3.12 


3.12 

3.24 


3.24 

Running of municipal council 













Communication and customer care 

3.13 


3.13 

3.13 


3.13 

3.13 


3.13 

3.15 


3.15 

Legal Services 

3.00 


3.00 

3.00 


3.00 

3.00 


3.00 

3.00 


3.00 

Auditing 

3.00 


3.00 

3.00 


3.00 

3.00 


3.00 

3.00 


3.00 

Legal compliance 

5.00 

3.00 

4.00 

3.00 

3.00 

3.00 

3.00 

3.00 

3.00 

3.00 

3.00 

3.00 

Information Technology 













Archiving 


2.00 

2.00 


2.00 

2.00 


2.00 

2.00 


2.00 

2.00 

Administration 













Human Resource Management 














6. Planning and Development 


SDBIP Planning and Development 

KPI 

Sep 08 

Project 
Sep 08 

Average 
Sep 08 

KPI 

Dec 08 

Project 
Dec 08 

Average 
Dec 08 

KPI 
Dec 08 

Project 
Dec 08 

Average 
Dec 08 

KPI 

June 

09 

Project 

June 

09 

Average 
June 09 

AVG 

2.61 

3.42 

2.60 

3.09 

2.89 

3.01 

3.18 

3.33 

3.35 

3.10 

3.00 

3.07 

KPAl: Municipal Transformation and 
Organisational Development 

mfM 

4.00 


2.00 

3.00 


3.50 

3.00 

3.25 

3.77 

3.00 

3.39 

SDBIP 













Organisational Performance 

Management System 







3.00 


3.00 

3.00 


3.00 

Planning within spatial concept of 
Integrated human settlements 

4.00 

4.00 

4.00 

4.00 

3.00 

3.50 

4.00 

3.00 

3.50 

4.54 

3.00 

3.77 
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SDBIP Planning and Development 

KPI 

Sep 08 

Project 
Sep 08 

Average 
Sep 08 

KPI 

Dec 08 

Project 
Dec 08 

Average 
Dec 08 

KPI 
Dec 08 

Project 
Dec 08 

Average 
Dec 08 

KPI 

June 

09 

Project 

June 

09 

Average 
June 09 

Employee Performance Management 
and assessment 













Organisational Design and Human 
Resource Capacity 




3.00 


3.00 







Employee satisfaction 













KPA 2: Basic Service Delivery 

3.00 

3.00 

3.00 

3.00 

3.00 

3.00 

3.00 

4.00 

3.50 

3.00 


3.00 

Environmental Health Management 













Spatial Planning 

3.00 

3.00 

3.00 

3.00 

3.00 

3.00 

3.00 

4.00 

3.50 

3.00 


3.00 

Municipal Infrastructure Investment 













Community Facilities 













KPA 3: Local Economic Development 

3.40 

3.25 

3.35 

3.47 

2.67 

3.16 

2.42 

3.00 

3.00 

2.32 

3.00 

2.56 

Job Creation 

3.80 

3.00 

3.40 

3.93 

3.00 

3.47 

3.00 

3.00 

3.00 

2.46 

3.00 

2.73 

Economic Investment 

3.00 

3.00 

3.00 

3.00 


2.00 

3.00 

3.00 

3.00 

3.00 

3.00 

3.00 

Marketing 


4.00 

4.00 


4.00 

4.00 


3.00 

3.00 


3.00 

3.00 

Economic Growth 


3.00 

3.00 










KPA 4: Municipal Financial Viability 
and Management 




3.00 


3.00 

3.00 


3.00 

2.38 


2.38 

Revenue Management 




5.00 


5.00 




3.77 


3.77 

Implementation of financial systems, 
policies, controls and regulations 

■ 


■ 




3.00 


3.00 




KPA 5: Good Governance and Public 
Participation 

4.00 


4.00 

4.00 


' 4.00 

4.00 


1 4.00 

4.00 


4.00 









Community, client and stakeholders 
relationship management 

5.00 


5.00 

5.00 


5.00 

5.00 


5.00 

5.00 


5.00 

Running of municipal council 













Auditing 

3.00 


3.00 

3.00 


3.00 

3.00 


3.00 

3.00 


3.00 
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3. Summary SDBIP Performance - Capital Projects 

The following table represents the score per programme as a direct contribution made by 
the progress on implementation of the capital projects. 


a. Capital Projects 


Capital Projects 

Project 
Sep 08 

Average 
Sep 08 

Project 
Dec 08 

Average 
Dec 08 

Project 
Dec 08 

Average 
Dec 08 

Project 

June 

09 

Average 
June 09 

AVG 

3.00 

3.00 

3.03 

3.03 

2.63 

2.63 

2.75 

2.75 

KPAl: Municipal Transformation 
and Organisational Development 


















KPA 2: Basic Service Delivery 

3.00 

3.00 

3.07 

3.07 

3.00 

3.00 

3.00 

3.00 

Fire Services 

3.00 

3.00 

3.00 

3.00 

3.00 

3.00 

3.00 

3.00 

Water Services 

3.00 

3.00 

3.33 

3.33 

3.00 

3.00 

3.00 

3.00 

Sanitation services 





3.00 

3.00 

3.00 

3.00 

Solid Waste Management 

3.00 

3.00 

3.00 

3.00 

3.00 

3.00 

3.00 

3.00 

Roads and storm water 

3.00 

3.00 

3.00 

3.00 

3.00 

3.00 

3.00 

3.00 

Community Facilities 

3.00 

3.00 

3.00 

3.00 

3.00 

3.00 

3.00 

3.00 

KPA 3: Local Economic Development 

3.00 

3.00 

3.00 

3.00 

2.25 

2.25 

2.50 

2.50 

Job Creation facilitation 

3.00 

3.00 





3.00 

3.00 

Economic Growth 

3.00 

3.00 

3.00 

3.00 

3.00 

3.00 

2.00 

2.00 

KPA 4: Municipal Financial Viability 
and Management 


















KPA 5: Good Governance and 

Public Participation 



















Page 38 of 82 

Annual performance report 2008/2009 



Maruleng Local Municipality 


4. SDBIP Components 

Circular 1 3 makes it clear that there are five components to be reported on for the SDBIP: 

1 . Monthly projections of revenue to be collected for each source 

2. Monthly projections of expenditure (operating and capital) and revenue for each vote 

3. Quarterly projections of service delivery targets and performance indicators for each vote 

4. Ward information for expenditure and servcie delivery 

5. Detailed capital works plan broken down by ward over three years 
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a. Component 1: Monthly projections of revenue to be collected for each source 
See addendums as only hard copies made available for reporting 

b. Component 2: Monthly Projections of Revenue and Expenditure for each Vote: 

See addendums as only hard copies made available for reporting 
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c. Component 3: Quarterly projections of service delivery targets and performance indicators for each vote: 


Quarterly projections on KPIs and Activities are as follows per Vote 


1 . Performance Indicators - Office of the Municipal Manager 


Vote 

Number 

KPA 

Programme 

KPI Name 

Target 
Sept 08 

Actual 
Sept 08 

Target 
Dec 08 

Actual 
Dec 08 

Target 
March 09 

Actual 

March 

09 

Target 

June 

09 

Target June 
Notes 

Actual 
June 09 

Actual 

June 

Score 

Notes June 

Jun 09 
Correctiv 
Action 

200 

KPA 1: 

Transformation & 

Organisational 

Development 

Integrated 

Development 

Planning 

I4.% Compliance 
to IDP/ Budget/ 
PMS/ SDBIP 
legislative 
deadlines 

100% 

100.00% 

100% 

100.00% 

100% 

100.00% 

100% 

0% 

100.00% 

3.00 

0 

0 

200 

KPA 1: 

Transformation & 

Organisational 

Development 

Integrated 

Development 

Planning 

I4.% compliance to 
IDP process plan 

100% 

100.00% 

100% 

100.00% 

100% 

100.00% 

100% 

0% 

100.00% 

3.00 

0.00 

0.00 

200 

KPA 1: 

Transformation & 

Organisational 

Development 

Performance 

Management 

System 

I4.% Compliance 
to PM legislative 
deadlines 

100% 

100.00% 

100% 

100.00% 

100% 

100.00% 

100% 

0% 

100.00% 

3.00 

0% 

0% 

200 

KPA 1: 

Transformation & 

Organisational 

Development 

SDBIP 

I4.% Compliance 
to SDBIP 
legislative 
deadlines 


0.00% 


0.00% 


100.00% 


Adopted by the 
Mayor 28 days 
after the 
adoption of the 
IDP and the 
approval of the 
SDBIP 

100.00% 

3.00 

0 

0 

200 

KPA 1: 

Transformation & 

Organisational 

Development 

Organisational 

Performance 

Management 

System 

I4.% Strategic 
Scorecard rating 

100% 

100.00% 

100% 

100.00% 

100% 

100.00% 

100% 

0% 

100.00% 

3.00 

0 

0 

200 

KPA 1: 

Transformation & 

Organisational 

Performance 

100% 

100.00% 

100% 

100.00% 

100% 

100.00% 

100% 

0 

100.00% 

3.00 

0 

0 
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Vote 

Number 


200 


200 


KPA 


Organisational 

Development 


KPA 1: 

Transformation & 

Organisational 

Development 


KPA 1: 

Transformation & 

Organisational 

Development 


Programme 


KPI Name 


Target Actual 
Sept 08 Sept 08 


Target 
Dec 08 


Management 

System 


Organisational 

Performance 

Management 

System 



100 % 


Organisational 

Performance 

Management 

System 


I4.% quarterly 
reports submitted 
to council by the 
Mayor 


100 % 


100 . 00 % 


100 . 00 % 


100 % 


100 % 


Actual 
Dec 08 


100 . 00 % 


100 . 00 % 


Target 
March 09 


100 % 


100 % 


Actual 

March 

09 


100 . 00 % 


100 . 00 % 


Target 

June 

09 


100 % 


100 % 


Target June 
Notes 


Actual 
June 09 


100 . 00 % 


100 . 00 % 


Actual 

June 

Score 


3.00 


3.00 


Notes June 


Jun 09 
Correctiv 
Action 


200 


KPA 1: 

Transformation & 

Organisational 

Development 


Employee 

Performance 

Management 

and 

assessment 


Ll.Average % 
individual 
scorecard rating 


100 % 


100 . 00 % 


100 % 


100 . 00 % 


100 % 


100 . 00 % 


100 % 


0 % 


100 . 00 % 


3.00 


200 


200 


010 


KPA 1: 

Transformation & 

Organisational 

Development 


Employee 

Performance 

Management 

and 

assessment 


Ll.% Completion 
of assessment 
forms by S57 
within 5 days 


100 % 


80.00% 


100 % 


100 . 00 % 


100 % 


100 . 00 % 


100 % 


KPA 1: 

Transformation & 

Organisational 

Development 


Retention and 
succession 



0 . 00 % 


No Target 
- Reporting 
only 


0 . 00 % 


No 
Target - 
Reportin 
gonly 


0 % 


KPA 1: 

Transformation & 

Organisational 

Development 


Employment 

Equity 


Ll.% section 57 
managers posts 
filled 


83% 


100 . 00 % 


100 % 


100 . 00 % 


100 % 


100 . 00 % 


100 % 


100 . 00 % 


3.00 


0 . 00 % 


Only done at 
beg of 1st Qtr 
Sept 09 


100 . 00 % 


3.00 


0 % 


310 


KPA 1: 

Transformation & 

Organisational 

Development 


Organisational 
Design and 
Human 
Resource 
Capacity 


LI.# vacancies 
filled per dept. 


Not 

applicable 

tbis 

quarter 


-50% 


Not 
applica 
ble tbIs 
quarter 


Not 

applicable 

tbis 

quarter 


0 . 00 % 


Not 

appllcabi 

etbis 

quarter 


0.00 


310 


KPA 1: 


Organisational 


LI.# vacancies 


0.00 


0.00 


0 weighting - 
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Vote 

Number 

KPA 

Programme 

KPI Name 

Target 
Sept 08 

Actual 
Sept 08 

Target 
Dec 08 

Actual 
Dec 08 

Target 
March 09 

Actual 

March 

09 

Target 

June 

09 

Target June 
Notes 

Actual 
June 09 

Actual 

June 

Score 

Notes June 

Jun 09 
Correctiv 
Action 


Transformation & 

Organisational 

Development 

Design and 
Human 
Resource 
Capacity 

filled per dept. 











No vacancies 


200 

KPA 1: 

Transformation & 

Organisational 

Development 

Employee 

satisfaction 

L3.% increase in 
employee 
satisfaction rating 

70% 

50.00% 

70% 

0.00% 

70% 

80.00% 

70% 

0 

80.00% 

3.24 

per 

municipality 

O' 

200 

KPA 2: Service 
Delivery and 
Infrastructure 
Development 

Disaster 

Management 

02. Disaster 
Management Plan 
Approved by 30 

Mar 09 

Not 

applicable 

this 

quarter 

0.00% 

Not 
applica 
ble this 
quarter 

0.00% 

100% 

0.00% 

100% 

0 

0.00% 

no yet done as 
the draft has 
only been 
developed 

0 

200 

KPA 2: Service 
Delivery and 
Infrastructure 
Development 

Disaster 

Management 

C2.% Disaster 
incidents reached 
within 1 hour of 
reporting 

100% 

100.00% 

100% 

100.00% 

100% 

100.00% 

100% 

0 

100.00% 

0 


200 

KPA 2: Service 
Delivery and 
Infrastructure 
Development 

Free Basic 
Services 

ll.% of indigent 
households with 
access to free 
basic level of 
water, sanitation, 
electricity and solid 
waste removal 

60% 

90.00% 

62% 

90.00% 

64% 

69.00% 

65% 

0 

69.00% 

3.10 

waste = 40%, 
water= 65%, 
Sanitation= 
79.7% and 
elect= 90% 


500 

KPA 2: Service 
Delivery and 
Infrastructure 
Development 

Water 

Services 

ll.% increase of 
households with 
access to basic 
water 

20% 

0.00% 

20% 

0.00% 

22% 

25.00% 

25% 

0 

25.00% 

3.00 

Tech 


500 

KPA 2: Service 
Delivery and 
Infrastructure 
Development 

Sanitation 

ll.% increase of 
households with 
access to basic 
sanitation 

44% 

0.00% 

0% 

0.00% 

46% 

50.00% 

50% 

0 

55.00% 

3.15 

0 


500 

KPA 2: Service 
Delivery and 
Infrastructure 
Development 

Electricity 

ll.% increase of 
households with 
access to basic 
electricity 

93% 

93.00% 

93% 

93.00% 

95% 

90.00% 

96% 

0% 

90.00% 

2.90 

0 



Page 43 of 82 


Annual performance report 2008/2009 



Maruleng Local Municipality 


Vote 

Number 

KPA 

Programme 

KPI Name 

Target 
Sept 08 

Actual 
Sept 08 

Target 
Dec 08 

Actual 
Dec 08 

Target 
March 09 

Actual 

March 

09 

Target 

June 

09 

Target June 
Notes 

Actual 
June 09 

Actual 

June 

Score 

Notes June 

Jun 09 
Correctiv 
Action 

500 

KPA 2: Service 
Delivery and 
Infrastructure 
Development 

Solid Waste 
Management 

ll.% increase of 
households with 
access to basic 
waste removal 

5% 

0.00% 

5% 

0.00% 

5% 

5.00% 

5% 

0 

5.00% 

3.00 

0 


200 

KPA 3: Local 

Economic 

Development 

Job Creation 

Cl.# of jobs 
created per annum 
through Municipal 
Initiatives and 

Capital projects 

Not 

applicable 

tbis 

quarter 

0 

Not 
applica 
ble tbis 
quarter 

0 

Not 

applicable 

tbis 

quarter 

202.00 

75 

0 

74.00 

2.98 

SPED 


500 

KPA 3: Local 

Economic 

Development 

Economic 

Investment 

Fl.Flaof land 
acquired for 
housing and 
development 

Not 

applicable 

tbis 

quarter 

0 

Not 
applica 
ble tbis 
quarter 

0 

Not 

applicable 

tbis 

quarter 

0.00 

8 

0 

0.00 


0 weighting - 
Tzanspruit 
developers 
gave 

Municipality 
20% of land 
for low and 
med cost 
housing 
therefore 
could not 
continue 


300 

KPA 4: Financial 
Viability 

Financial 

Management 

F3.% increase of 
equitable share 
funding used for 
free basic services 

45% 

45.00% 

50% 

50.00% 

55% 

60.00% 

60% 

0% 

60.00% 

3.00 

0 


200 

KPA 4: Financial 
Viability 

Implementatio 
n of financial 
systems, 
policies, 
controls and 
regulations 

F3.% Budget 
variance of the 
municipality 

0% 

0.00% 

0% 

0.00% 

0% 

0.00% 

0% 

0 

0.00% 

3.00 

0 


200 

KPA 4: Financial 
Viability 

Implementatio 
n of financial 
systems, 
policies, 
controls and 

F3.% Budget 
variance per dept. 
(Office of the MM) 

0% 

0.00% 

0% 

0.00% 

0% 

0.00% 

0% 

0 

0.00% 

3.00 

0 
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Vote 

Number 

KPA 

Programme 

KPI Name 

Target 
Sept 08 

Actual 
Sept 08 

Target 
Dec 08 

Actual 
Dec 08 

Target 
March 09 

Actual 

March 

09 

Target 

June 

09 

Target June 
Notes 

Actual 
June 09 

Actual 

June 

Score 

Notes June 

Jun 09 
Correctiv 
Action 



regulations 














200 

KPA 5: Public 
Participation and 
Good Governance 

Community, 
client and 
stakeholders 
relationship 
management 

C3.% customer 
satisfaction rating 

70% 

70.00% 

70% 

70.00% 

70% 

80.00% 

70% 

0 

80.00% 

3.24 

0 


200 

KPA 5: Public 
Participation and 
Good Governance 

Community, 
client and 
stakeholders 
relationship 
management 

C3.% customer 
satisfaction per 
department 

70% 

70.00% 

70% 

70.00% 

70% 

90.00% 

70% 

0 

90.00% 

4.48 

0 


400 

KPA 5: Public 
Participation and 
Good Governance 

Running of 

municipal 

council 

C3.# of council 
meetings held 

1 

1 

1 

1 

1 

1 

1 

0 

1.00 

3.00 

0 


200 

KPA 5: Public 
Participation and 
Good Governance 

Running of 

municipal 

council 

C3.# Exco 
meetings 

3 

3 

3 

3 

3 

3.00% 

3 

0 

3.00 

3.00 

0 


200 

KPA 5: Public 
Participation and 
Good Governance 

Running of 

municipal 

council 

C3.# portfolio 

committee 

meetings 

3 

3 

3 

3 

3 

3.00% 

3 

0 

3.00 

3.00 

0 


200 

KPA 5: Public 
Participation and 
Good Governance 

Running of 

municipal 

council 

C3.# of traditional 
leaders trained 

2 

0 

Not 
applica 
ble this 
guarter 

0 

Not 

applicable 

this 

guarter 

0.00% 

Not 

applicabi 

ethis 

quarter 


0.00 


0 


200 

KPA 5: Public 
Participation and 
Good Governance 

Running of 

municipal 

council 

C3.# of traditional 
leaders 
participating in 
council 

2 

2 

2 

2 

2 

2.00% 

2 

0 

3.00 

4.50 

0 


200 

KPA 5: Public 
Participation and 
Good Governance 

Communicatio 
n System 

13.# newsletters 
distributed (etc.) 

1 

1 

2 

2 

3 

3.00% 

4 

0 

4.00 

3.00 

0 


200 

KPA 5: Public 
Participation and 

Auditing 

I3.% compliance to 
auditing plan 

100% 

100.00% 

100% 

95.00% 

100% 

90.00% 

100% 

0 

100.00% 

3.00 

0 
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Vote 

Number 

KPA 

Programme 

KPI Name 

Target 
Sept 08 

Actual 
Sept 08 

Target 
Dec 08 

Actual 
Dec 08 

Target 
March 09 

Actual 

March 

09 

Target 

June 

09 

Target June 
Notes 

Actual 
June 09 

Actual 

June 

Score 

Notes June 

Jun 09 
Correctiv 
Action 


Good Governance 















200 

KPA 5: Public 
Participation and 
Good Governance 

Auditing 

I3.% audit queries 
responded to 
within time 

100% 

100.00% 

100% 

100.00% 

100% 

90.00% 

100% 

0 

100.00% 

3.00 

0 


200 

KPA 5: Public 
Participation and 
Good Governance 

Auditing 

13.# issues raised 
with no opinion by 
AG 

0 

0 

0 

0 

0 

0.00 

0 

0 

0.00 

3.00 

CFO 

reported 

100% 


200 

KPA 5: Public 
Participation and 
Good Governance 

Anti 

Corruption 
and sound 
governance 

13.# Performance 
Audit Committee 
meetings 

1 

1 

1 

1 

1 

1.00 

1 

0 

1.00 

3.00 

0 


200 

KPA 5: Public 
Participation and 
Good Governance 

Anti 

Corruption 
and sound 
governance 

13. # of Section 57 
staff that were 
dismissed during FY 

0 

0 

0 

0 

0 

0.00% 

0 

0 

0.00 

3.00 

0 


200 

KPA 5: Public 
Participation and 
Good Governance 

Anti 

Corruption 
and sound 
governance 

13. # of Section 57 
staff that were 
suspended during 

FY 

0 

0 

0 

0 

0 

0.00 

0 

0 

0.00 

3.00 

0 


200 

KPA 5: Public 
Participation and 
Good Governance 

Anti 

Corruption 
and sound 
governance 

13. Total length of 
time of the 
suspensions of all 
Section 57 staff were 
suspended during 

FY (total time in 
months) 

No Target 

Reporting 

only 

0.00 

No 
Target - 
Report! 
ng only 

0 

No Target 
- Reporting 
only 

0.00 

No 
Target - 
Reportin 
gonly 

0 

0.00 


0 


200 

KPA 5: Public 
Participation and 
Good Governance 

Anti 

Corruption 
and sound 
governance 

13. R-value total cost 
to the municipality for 
all the Section 57 
suspensions which 
took place during FY 

No Target 

Reporting 

only 

0.00 

No 
Target - 
Report! 
ng only 

0.00 

No Target 
- Reporting 
only 

0.00% 

No 
Target - 
Reportin 
gonly 

0 

0.00 


0 


200 

KPA 5: Public 
Participation and 
Good Governance 

Anti 

Corruption 
and sound 
governance 

13. R-value total cost 
to the municipality for 
all the Section 57 
terminations which 
took place during FY 

No Target 

Reporting 

only 

0.00 

No 
Target - 
Report! 
ng only 

0.00 

No Target 
- Reporting 
only 

0.00% 

No 
Target - 
Reportin 
gonly 

0 

0.00 


0 
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2. Projects/Indicators and Quarterly Deliverables - Office of the Municipal Manager 


Vote 

Nr 

Strategic 

Theme 

Programme 

Project 

Budget 

Deliverables/ Activities End 
Dec 08 

Activit 

y 

Status 
% Dec 

Deliverables / Activities 

End March 09 

Activity 

Status 

% 

March 

Deliverables / Activities 
End June 09 

Activit 

y 

Status 

% 

June 

Activit 

y 

Score 

June 

Activity 

Notes 

June 

200 

KPA 1: 

Municipal 

Transformation 

and 

Organisational 

Development 

Integrated 

Development 

Planning 

IDP Review 

RO.OO 

Ensure that projects are 
costed for 5 years, registered 
and prioritised by end 

November 2008. 

100 

Ensure that the Draft IDP is 
tabled to Council by end 

March 2009. Ensure that 

Rep Forum meetings take 
place with each IDP phase. 

100 

Ensure the adoption of the 
IDP by 31 May 2009 

100 

3.00 


200 

KPA 1: 

Municipal 

Transformation 

and 

Organisational 

Development 

Performance 

Management 

System 

2007/08- 
2012/13 
Approved IDP 

RO.OO 

Ensure that projects are 
costed for 5 years, registered 
and prioritised by end 

November 2008. 

100 

Monitor that the IDP is 
aligned with budget and 

PMS by end March 2009. 
Ensure that the Draft IDP is 
tabled to Council by end 

March 2009. Ensure that 

Rep Forum meetings take 
place with each IDP phase. 

100 

Ensure 2007/08- 2012/13 
Approved IDP by end of 

May 2009 

100 

3.00 


200 

KPA 1: 

Municipal 

Transformation 

and 

Organisational 

Development 

Organisationa 

1 Performance 

Management 

System 

Strategic and 
Institutional 

PM Review 

RO.OO 

Monitor that projects are 
identified and properly 
registered by end October 

2007; Projects prioritised by 
end November 2007; 

Reviewed Strategic and 
Institutional Scorecards by end 
Dec 2007. 

100 

Ensure participation of all 
depts. in development of 
quarterly targets and project 
outputs by end March 08 

100 

Monitor that strategic KPI's 
are included in IDP and 
that the Strategic and 
Institutional Scorecards are 
aligned to IDP and budget 

100 

3.00 
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Vote 

Nr 

Strategic 

Theme 

Programme 

Project 

Budget 

Deliverables/ Activities End 
Dec 08 

Activit 

y 

Status 
% Dec 

Deliverables / Activities 

End March 09 

Activity 

Status 

% 

March 

Deliverables / Activities 
End June 09 

Activit 

y 

Status 

% 

June 

Activit 

y 

Score 

June 

Activity 

Notes 

June 

200 

KPA 1: 

Municipal 

Transformation 

and 

Organisational 

Development 

Employee 

Performance 

Management 

and 

assessment 

Employee 

Performance 

Management 

RO.OO 

Report to Council on outcome 
of first formal assessment. Co- 
ordinate the preparation for 

2nd quarter formal individual 
assessment i.e. DPLG 
Regulations. Ensure that all 
participants collate their 
portfolio of evidence by end 

Dec 08 

100 

Report to Council on 
outcome of first formal 
assessment by end March 

08 

100 

Ensure participation of all 
relevant staff members in 
the development of 
Performance Agreements 
and plans that are aligned 
to IDP, SDBIP and Budget 
and in compliance to DPLG 
Regulations. Finalisation of 
Performance Plans and 
Performance Agreements 
signed by end June 09. 
Co-ordinate the 
preparation for final formal 
assessment i.e. DPLG 
Regulations. Ensure that 
all departments collate 
their portfolio of evidence 
by end June 09 and that 
arrangements for panel is 
made 

100 

3.00 


200 

KPA 1: 

Municipal 

Transformation 

and 

Organisational 

Development 

Employee 

satisfaction 

Employee 

satisfaction 

survey 

RO.OO 

Not applicable this quarter 

N/A 

Ensure a compiled survey 
questionnaire is distributed 
to employees, received 
back, evaluated. 

0 

Ensure a survey finding is 
reported to management 
and council and remedial 
actions are taken. 

0 


SysAdmi 

Actual 

Requirec 
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Vote 

Nr 

Strategic 

Theme 

Programme 

Project 

Budget 

Deliverables/ Activities End 
Dec 08 

Activit 

y 

Status 
% Dec 

Deliverables / Activities 

End March 09 

Activity 

Status 

% 

March 

Deliverables / Activities 
End June 09 

Activit 

y 

Status 

% 

June 

Activit 

y 

Score 

June 

Activity 

Notes 

June 

200 

KPA 2: Service 
Delivery and 
Infrastructure 
Development 

Disaster 

Management 

Integrated 
Disaster 
Management 
Plan (IDP) 

RO.OO 

Ensure the development of 
Disaster Management plan i.e. 
IDP Guidelines and Disaster 
Management Act and that it is 
submitted to relevant portfolio 
committee for consideration 

90 

Ensure that a soft copy of 
Disaster Management plan 
is submitted to IDP Office by 
end Feb 08 for inclusion in 

IDP 

0 

Not applicable this quarter 

NA 


NA 

0 

KPA 2: Service 
Delivery and 
Infrastructure 
Development 

Fire Services 

Maruleng fire 
station 

5,880,0 

00 

Report progress to Portfolio 
Committee and MIG on 
monthly basis. Report 
progress to Council on a 
quarterly basis 

100 

Report progress to Portfolio 
Committee and MIG on 
monthly basis. Report 
progress to Council on a 
quarterly basis 

100 

Report progress to 

Portfolio Committee and 

MIG on monthly basis. 

Report progress to Council 
on a quarterly basis. 

Flanding over of the facility 
to Community Services by 
June 09 

100 

3.00 

0% 

200 

KPA 2: Service 
Delivery and 
Infrastructure 
Development 

Roads and 
storm water 

Tarring of 

21.3 km of 
roads; 
Makgaung 
ring road (5.5 
km), The 

Oakes to 

Finale road (5 
km), Ga- 
Skororo to 
Balloon 
access road 
(4.3km), 
Metz-Bismark 
road (6.5 km). 

RO.OO 

Supervise and monitor tarring 
of road construction. Report 
progress to Portfolio 

Committee and MIG on a 
monthly basis. Submit invoices 
to Finance Department for 
payment on a monthly basis 

100 

Supervise and monitor 
tarring of road construction. 
Report progress to Portfolio 
Committee and MIG on a 
monthly basis. Submit 
invoices to Finance 
Department for payment on 
a monthly basis 

100 

Supervise and monitor 
tarring of road construction. 
Report progress to 

Portfolio Committee and 

MIG on a monthly basis. 
Submit invoices to Finance 
Department for payment on 
a monthly basis. Issuing of 
the completion cert on 
completion of each project. 

100 

3.00 



Page 49 of 82 


Annual performance report 2008/2009 


Maruleng Local Municipality 


Vote 

Nr 

Strategic 

Theme 

Programme 

Project 

Budget 

Deliverables/ Activities End 
Dec 08 

Activit 

y 

Status 
% Dec 

Deliverables / Activities 

End March 09 

Activity 

Status 

% 

March 

Deliverables / Activities 
End June 09 

Activit 

y 

Status 

% 

June 

Activit 

y 

Score 

June 

Activity 

Notes 

June 

200 

KPA 2: Service 
Delivery and 
Infrastructure 
Development 

Community 

Facilities 

Upgrading of 
The Willows 
sports and 
recreational 
facilities 

R 

5,880,0 

00.00 

Report progress to Portfolio 
Committee and MIG on 
monthly basis. Report 
progress to Council on a 
quarterly basis 

100 

Report progress to Portfolio 
Committee and MIG on 
monthly basis. Report 
progress to Council on a 
quarterly basis 

100 

Report progress to 

Portfolio Committee and 

MIG on monthly basis. 

Report progress to Council 
on a quarterly basis. 

Handing over of the facility 
to Community Services by 
June 09 

100 

3.00 


200 

KPA 3: Local 

Economic 

Development 

Economic 

Investment 

Land for 
development 

RO.OO 

Ensure additional funds to the 
total value of more than R12 
million is sourced to acquire 
land for development. 

N/A 

Ensure additional funds to 
the total value of more than 
R12 million is sourced to 
acquire land for 
development. 

0 

Ensure additional funds to 
the total value of more than 
R12 million is sourced to 
acquire land for 
development. 

0 



200 

KPA 5:Public 
Participation 
and Good 
Governance 

Community, 
client and 
stakeholders 
relationship 
management 

Client/ 

Community 

Satisfaction 

Survey 

RO.OO 

Not applicable this quarter 

N/A 

Not applicable this quarter 

NA 

Not applicable this quarter 

NA 


NA 

200 

KPA 5:Public 
Participation 
and Good 
Governance 

Communicati 
on System 

Communicatio 
n Strategy 
Review 

RO.OO 

Ensure the adoption and 
implementation of the 
communication strategy 

100 

Ensure the implementation 
of the communication 
strategy 

100 

Ensure the implementation 
of the communication 
strategy 

100 

3.00 
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3. Performance Indicators - Office of the Chief Financial Officer 


Vote Nr 

KPA 

Programme 

KPI Name 

Target 
Sept 08 

Actual Sept 
08 

Target 
Dec 08 

Actual Dec 
08 

Target 

March 

09 

Actual 

March 

09 

Target 
June 09 

Target 

June 

Notes 

Actual 
June 09 

Actual 

June 

Score 

Notes 

June 

Jun 09 
Corrective 
Action 

300 

KPA 1: 

Transformation 

& 

Organisational 

Development 

Budget 

W.Compliance 
to Budget 
legislative 
deadlines 

100% 

100.00% 

100% 

1.00 

100% 

0.00% 

100% 

Budget 
adopted by 
31 May 10 

100.00% 

3.00 

0 

0 

300 

KPA 1: 

Transformation 

& 

Organisational 

Development 

SDBIP 

14. Budget 
aligned to the 
municipality's 

IDP by 1 July 

08 

100% 

100.00% 

100% 

100.00% 

100% 

0.00% 

100% 

0% 

100.00% 

3.00 

0 

0 

200 

KPA 1: 

Transformation 

& 

Organisational 

Development 

Organisational 

Performance 

Management 

System 

14. %Dept. 

Performance 

reports 

100% 

100.00% 

100% 

100.00% 

100% 

0.00% 

100% 

0% 

100.00% 

3.00 

0 

0 

310 

KPA 1: 

Transformation 

& 

Organisational 

Development 

Organisational 
Design and 
Human 

Resource 

Capacity 

LI.# vacancies 
filled per dept. 

3 

2 

3 

2 

1 

0.00 

Not 
applicable 
this quarter 


0.00 


0% 

0% 

300 

KPA 4: 

Financial 

Viability 

Financial 

Management 

F3.R-value 
equitable share 
/ R-value total 
revenue as % 

18% 

44.82% 

30% 

44.09% 

36% 

0.00% 

36% 

0 

35.00% 

2.97 

0 

c 

300 

KPA 4: 

Financial 

Viability 

Financial 

Management 

F3.% 

donor/grant 
dependency (r- 
value revenue 
from grants / 
total revenue) 

64% 

26.07% 

64% 

30.10% 

64% 

0.00% 

64.53% 

33,247,000 / 
51,518,400 
= 64% 

42.00% 


0 

0 

300 

KPA 4: 

Financial 

Financial 

Management 

F3.R value 
revenue from 

93,750 

777,449.00 

187,500 

956,260.98 

281,250 

0.00 

375,000 

0 

2404639.22 

5.00 

0 

c 
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Vote Nr 

KPA 

Programme 

KPI Name 

Target 
Sept 08 

Actual Sept 
08 

Target 
Dec 08 

Actual Dec 
08 

Target 

March 

09 

Actual 

March 

09 

Target 
June 09 

Target 

June 

Notes 

Actual 
June 09 

Actual 

June 

Score 

Notes 

June 

Jun 09 
Corrective 
Action 


Viability 


licenses and 
permits 













300 

KPA 4: 

Financial 

Viability 

Financial 

Management 

F3.R value 
sundries 

revenue 

312,500 

1,162,394.00 

625,000 

1,558,683.42 

937,500 

0.00 

1,250,000 

0 

2615978.53 

5.00 

0 

C 

300 

KPA 4: 

Financial 

Viability 

Financial 

Management 

F3.R value 
revenue from 
investments 

37,500 

1.04 

75,000 

1.24 

112,500 

0.00% 

150,000 

0% 

424685.30 

5.00 

0 

0 

300 

KPA 4: 

Financial 

Viability 

Financial 

Management 

F3.R value 
revenue from 
property rates 
(R-value 
property rates 
revenue / total 
r-value 
revenue) 

325,000 

11.29% 

650,000 

11.27% 

975,000 

0.00% 

1,300,000 

0 

9.80 


SysAdmin: 
Actual too 
far from 
target, 
please 
revise and 
supply R- 
value 

0 

300 

KPA 4: 

Financial 

Viability 

Financial 

Management 

F3.R value 
revenue from 
services 

195,088 

897,066.00 

390,175 

1,483,591.00 

585,263 

0.00% 

780,350 

0% 

2348944.39 

5.00 

0 

c 

300 

KPA 4: 

Financial 

Viability 

Revenue 

Management 

F3.R-value total 
outstanding 
service debtors 

R 

1,500,000 

6,652,850.06 

R 

2,500,000 

6,353,584.00 

R 

1,100,000 

0.00% 

0% 

0% 

7961019.96 


0 

0 

300 

KPA 4: 

Financial 

Viability 

Budget and 
Expenditure 
Management 

F3.% actual 
payment of 
deduction of 

VAT, pension 
and other third 
party payments 
before the 7th 
day of each 
month 

100% 

0.00% 

100% 

0.00% 

100% 

0.00% 

100% 

0 

100.00% 

3.00 

0 

0 

300 

KPA 4: 

Financial 

Viability 

Budget and 
Expenditure 
Management 

F3.% Capital 
budget actually 
spent on capital 
proiects 

100% 

113.21% 

100% 

98.56% 

100% 

0.00% 

100% 

RO 

97.00% 

2.95 

0 

0 


Page 52 of 82 


Annual performance report 2008/2009 



Maruleng Local Municipality 


Vote Nr 

KPA 

Programme 

KPI Name 

Target 
Sept 08 

Actual Sept 
08 

Target 
Dec 08 

Actual Dec 
08 

Target 

March 

09 

Actual 

March 

09 

Target 
June 09 

Target 

June 

Notes 

Actual 
June 09 

Actual 

June 

Score 

Notes 

June 

Jun 09 
Corrective 
Action 




identified for 
financial year 
i.e. IDP 













300 

KPA 4: 

Financial 

Viability 

Supply chain 
management 

F3. Procurement 
Plan 

100% 

0.00 

100% 

0% 

100.00% 

0.00 

Not 

applicable 

this 

quarter 

0% 

0.00 


0 

C 

200 

KPA 4: 

Financial 

Viability 

Implementation 
of financial 
systems, 
policies, 
controls and 
regulations 

F3.% Budget 
variance per 
dept. (B & T) 

0% 

0.00% 

0% 

0.00% 

0% 

0.00% 

0% 

0 

2.00% 

2.80 

0 

0 

300 

KPA 4: 

Financial 

Viability 

Implementation 
of financial 
systems, 
policies, 
controls and 
regulations 

FS.Specification 

Committee 

100% 

100.00% 

100% 

100.00% 

100.00% 

0.00% 

100% 

Specification 

Committee 

functional 

100.00% 

3.00 

yes 

c 

300 

KPA 4: 

Financial 

Viability 

Implementation 
of financial 
systems, 
policies, 
controls and 
regulations 

FS.Financial 

delegations 

approved 

100% 

0.00% 

Not 

applicable 

this 

quarter 

0.00% 

0% 

0.00% 

Not 
applicable 
this quarter 


100.00% 

0.00 

SysAdmin: 
Changed 
"yes" to 
100% 
submitted 
to the MM 
for 

approval 

SysAdmin: 
Changed 
"yes" to 
100% 

300 

KPA 4: 

Financial 

Viability 

Revenue 

Management 

FS.Financial 
Statements and 
reports 
submitted 
timely 

100% 

100.00% 

Not 

applicable 

this 

quarter 

0.00% 

100.0% 

0.00% 

100.0% 

0 

100.00% 

3.00 

0 

0 

300 

KPA 4: 

Financial 

Viability 

Budget and 
Expenditure 
Management 

F3.% Monthly 
Financial 

Reports 
submitted in 

100% 

90.00% 

100% 

90.00% 

100% 

0.00% 

100% 

0 

100.00% 

3.00 

0 

c 
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Vote Nr 

KPA 

Programme 

KPI Name 

Target 
Sept 08 

Actual Sept 
08 

Target 
Dec 08 

Actual Dec 
08 

Target 

March 

09 

Actual 

March 

09 

Target 
June 09 

Target 

June 

Notes 

Actual 
June 09 

Actual 

June 

Score 

Notes 

June 

Jun 09 
Corrective 
Action 




time 













200 

KPA 5: Public 
Participation 
and Good 
Governance 

Community, 
client and 
stakeholders 
relationship 
management 

C3.% customer 
satisfaction per 
department 

70% 

0.00% 

70% 

0.00% 

70% 

0.00% 

70% 

0 

80.00% 

3.24 

0 

C 

200 

KPA 5: Public 
Participation 
and Good 
Governance 

Auditing 

I3.% audit 
queries 
responded to 
within time 

100% 

100.00% 

100% 

100.00% 

100% 

0.00% 

100% 

0 

100.00% 

3.00 

0 

C 

200 

KPA 5: Public 
Participation 
and Good 
Governance 

Auditing 

13.# issues 
raised with no 
opinion by AG 

0 

0 

0 

0 

0 

0.00 

0 

0 

0.00 

3.00 

1 

0 


4. Projects/Indicators and Quarterly Deliverables - Office of the Chief Financial Officer 


Vote 

Number 

Strategic 

Theme 

Programme 

Project 

Budget 

Deliverables/ Activities 
End Dec 08 

Activity 
Status 
% Dec 

Deliverables / 

Activities End March 

09 

Activity 

Status% 

March 

Deliverables / 

Activities End June 

09 

Activity 
Status 
% June 

Activity 

Score 

June 

Activity 

Notes 

June 

Activity 
Amount 
June 09 

300 

KPA 

4:Financial 

Viability 

Financial 

Management 

Upgrading f 
the Billing 
system 

RO.OO 

Monitor Service 

Provider during 
conducting of feasibility 
study fortnightly and 
submit progress reports 
to the Finance Portfolio 
Committee once a 
month 

100 

Submission of a new 
GAMAP/GRAP 
compliant billing system 
for the municipality to 
be approved by Exco by 
end Mar 09. 

0 

Monitor the transfer of 
skills to the revenue 
accountant by the 
service provider for the 
management and 
application of the new 
billing system 

0 


#RER 

0 
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Vote 

Number 

Strategic 

Theme 

Programme 

Project 

Budget 

Deliverables/ Activities 
End Dec 08 

Activity 
Status 
% Dec 

Deliverables / 

Activities End March 

09 

Activity 
Statu s% 
March 

Deliverables / 

Activities End June 

09 

Activity 
Status 
% June 

Activity 

Score 

June 

Activity 

Notes 

June 

Activity 
Amount 
June 09 

300 

KPA 

4:Financial 

Viability 

Financial 

Management 

Credit 

Control 

strategy 

RO.OO 

Implementation of credit 
control policy by 
recording and initiation 
of legal action against 
creditors outstanding 
longer than 90 days. 
Conduct public 
participation processes 
on credit control by-law. 
Submit final credit 
control by-law to Council 
for adoption 

100 

Implementation of credit 
control policy by 
recording and initiation 
of legal action against 
creditors outstanding 
longer than 90 days. 
Gazette credit control 
by-law within 14 days of 
adoption 

100 

Identification of 
unrecoverable debt, 
submit report to 

Council by end May 09 
and writing off of 
unrecoverable debt i.e. 
Council resolution 

100 

3.00 

0 

0 

300 

KPA 

4:Financial 

Viability 

Financial 

Management 

Revenue 

enhancement 

plan 

RO.OO 

Not applicable this 
quarter 

N/A 

Not applicable this 
quarter 

NA 

Not applicable this 
quarter 

NA 

0.00 

NA 

0 
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5. Performance Indicators - Community Services 


Vote 

Number 

KPA 

Programme 

KPI Name 

Target 
Sept 08 

Actual 
Sept 08 

Target 
Dec 08 

Actual 
Dec 08 

Target 

March 

09 

Actual 
March 09 

Target 
June 09 

Target 

June 

Notes 

Actual 
June 09 

Actual 

June 

Score 

Notes June 

Jun 09 
Corrective 
Action 

400 

KPA 2: 

Service 
Delivery and 
Infrastructure 
Development 

Environmental 

Management 

C2. Environmental 
Management Plan 
Approved by 30 Mar 

09 

Not 

applicable 

this 

quarter 

0.00% 

Not 

applicable 

this 

quarter 

0.00% 

100% 

0.00 

100% 

0 

0.00% 


0 weighting - 
Environmental 
plan not 
produced by 
Department or 
District 

0% 

400 

KPA 2: 

Service 
Delivery and 
Infrastructure 
Development 

Environmental 

Management 

C2.% compliance to 
NEMA 

100% 

0.00% 

100% 

0.00% 

100% 

0.00% 

100% 

0 

0.00% 


0 weighting - No 
Env Health 
officer to 
implement and 
enforce NEMA 
compliance 

0% 

400 

KPA 2: 

Service 
Delivery and 
Infrastructure 
Development 

Environmental 

Health 

Management 

C2.Environmental 
health program 
approved by 30 Mar 

09 

Not 

applicable 

this 

quarter 

0.00% 

Not 

applicable 

this 

quarter 

0.00% 

100% 

0.00% 

100% 

0 

0.00% 


0 weighting - No 
Env Health 
officer to 
develop and 
implement 
Environmental 
health program 

0% 

400 

KPA 2: 

Service 
Delivery and 
Infrastructure 
Development 

Health well-being 

C2.HIV/AIDS at 
workplace program 
approved by 1 July 09 

100% 

0.00% 

100% 

30.00% 

100% 

30.00% 

100% 

0 

30.00% 


Only support 
activities of 
department - no 
program in place 

0 

400 

KPA 2: 

Service 
Delivery and 
Infrastructure 
Development 

Demarginalisation 

C2.# National Youth 

Programmes 

supported 

Not 

applicable 

this 

quarter 

0 

Not 

applicable 

this 

quarter 

0 

Not 

applicable 

this 

quarter 

0.00% 

1 

0 

300.00% 

5.00 

Supported the 
June 16 
celebration and 
Maruleng youth 
celebration on 
27 June 

0 

400 

KPA 2: 

Service 
Delivery and 
Infrastructure 
Development 

Demarginalisation 

C2.# National Gender 

Programmes 

supported 

Not 

applicable 

this 

quarter 

0 

1 

0 

Not 

applicable 

this 

quarter 

0.00 

Not 

applicable 

this 

quarter 

0 

0.00 


0 

0 
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Vote 

Number 

KPA 

Programme 

KPI Name 

Target 
Sept 08 

Actual 
Sept 08 

Target 
Dec 08 

Actual 
Dec 08 

Target 

March 

09 

Actual 
March 09 

Target 
June 09 

Target 

June 

Notes 

Actual 
June 09 

Actual 

June 

Score 

Notes June 

Jun 09 
Corrective 
Action 

400 

KPA 2: 

Service 
Delivery and 
Infrastructure 
Development 

Demarginalisation 

C2.# National 

Disability Programmes 
supported 

Not 

applicable 

this 

quarter 

0 

Not 

applicable 

this 

quarter 

0 

1 

0.00 

1 

0 

0.00 


Just attended 
meetings but did 
not support 
National 
programmes 

0 

400 

KPA 2: 

Service 
Delivery and 
Infrastructure 
Development 

Demarginalisation 

C2.# awareness 
campaigns 

1 

0 

1 

2 

1 

0.00 

1 

0 

0.00 

No awareness 

programmes 

implemented 

0 

400 

KPA 2: 

Service 
Delivery and 
Infrastructure 
Development 

Safety and 

Security 

C2.R-value revenue 
from traffic offence/ R- 
value of summonses 
issued as % 

100% 

0.00% 

100% 

0.00% 

100% 

0.00% 

100% 

180,000 

/ 

180,000 
= 100% 

0.00% 

0 weighting - 
No law 
enforcement 
officer 
appointed 

0 

400 

KPA 2: 

Service 
Delivery and 
Infrastructure 
Development 

Safety and 

Security 

C2.# times 80 percent 
revenue from licenses 
paid over to Province 
by 15th each month / # 
revenue from licenses 
paid over to Province 
as percentage 

100% 

100.00% 

100% 

100.00% 

100% 

100.00% 

100% 

0 

100.00% 

3.00 

Done monthly 

0 

400 

KPA 2: 

Service 
Delivery and 
Infrastructure 
Development 

Safety and 

Security 

C2.Compliance of 

SABS code (026, 

0219) for road worthy 
testing to achieve A 
grading 

10% 


100% 


100% 

0.00% 

100% 

0 

0.00% 

■ 

0 weighting - 
Testing centre 
not operational 

0 

400 

KPA 2: 

Service 
Delivery and 
Infrastructure 
Development 

Safety and 

Security 

C2.Compliance to K53 
system to achieve A 
grade 

10% 


100% 


Not 

applicable 

this 

quarter 

0.00% 

100% 

0 

0.00% 

Due to lack of 
space centre 
will only be 
graded as level 

E 

0 

400 

KPA 2: 

Service 

Social Well-being 

02.# library outreach 
programmes 

1 


0% 


1 

0.00% 

1 

0% 

0.00% 

Library officer 
were maternity 

0 
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Vote 

Number 

KPA 

Programme 

KPI Name 

Target 
Sept 08 

Actual 
Sept 08 

Target 
Dec 08 

Actual 
Dec 08 

Target 

March 

09 

Actual 
March 09 

Target 
June 09 

Target 

June 

Notes 

Actual 
June 09 

Actual 

June 

Score 

Notes June 

Jun 09 
Corrective 
Action 


Delivery and 

Infrastructure 

Development 













leave 


400 

KPA 2: 

Service 
Delivery and 
Infrastructure 
Development 

Solid Waste 
Management 

11.# of households 
with access to basic 
waste removal 

972 

972 

972 

972 

972 

974.00 

972 

0 

974.00 

3.00 

0 

0 

400 

KPA 2: 

Service 
Delivery and 
Infrastructure 
Development 

Waste Removal 

C2.# of Hh curb side 
waste removal per 
week 

972 

972 

972 

972 

972 

97400.00% 

972 

0 

974.00 

3.00 

0 

0 

400 

KPA 2: 

Service 
Delivery and 
Infrastructure 
Development 

Community 

Facilities 

11.# complaints by 
users of Thusong 

Centre on the 
accepted standards 
and conditions 

0 

0 

0 

0 

0 

0 

0 

0% 

0.00 

3.00 

0 

0 

200 

KPA 4: 

Financial 

Viability 

Implementation of 
financial systems, 
policies, controls 
and regulations 

F3.% Budget variance 
per dept. (CommServ) 

0% 

0.00% 

0% 

0.00% 

0% 

0.00% 

0% 

0 

0.00% 


0 weighting - 
Not possible to 
determine - 
budget and 
financial 
reports not 
supporting this 
KPI 

0 

200 

KPA 5: 

Public 

Participation 
and Good 
Governance 

Community, client 
and stakeholders 
relationship 
management 

C3.% customer 
satisfaction per 
department 

70% 

0.00% 

70% 

0.00% 

70% 

0.00% 

70% 

RO 

0.00% 


0 weighting - 
Not done by 
CORP 

0 

200 

KPA 5: 

Public 

Participation 

Auditing 

I3.% audit queries 
responded to within 
time 

100% 

0.00% 

100% 

0.00% 

100% 

0.00% 

100% 

0 

0.00% 


0 weighting - 
no audit 
queries 

0 
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Vote 

Number 

KPA 

Programme 

KPI Name 

Target 
Sept 08 

Actual 
Sept 08 

Target 
Dec 08 

Actual 
Dec 08 

Target 

March 

09 

Actual 
March 09 

Target 
June 09 

Target 

June 

Notes 

Actual 
June 09 

Actual 

June 

Score 

Notes June 

Jun 09 
Corrective 
Action 


and Good 
Governance 















200 

KPA 5: 

Public 

Participation 
and Good 
Governance 

Auditing 

13.# issues raised with 
no opinion by AG 

0 

0 

0 

0 

0 

0.00% 

0 

0 

0.00 

3.00 

0 

0 


6. Projects/Indicators and Quarterly Deliverables - Community Services 


Vote 

Number 

Strategic 

Theme 

Programme 

Project 

Budget 

Deliverables/ Activities 
End Dec 08 

Activity 
Status 
% Dec 

Deliverables / Activities 
End March 09 

Activity 

Status% 

March 

Deliverables / 

Activities End June 09 

Activity 
Status 
% June 

Activity 

Score 

June 

Activity 
Notes June 

400 

KPA 2: 

Service 
Delivery and 
Infrastructure 
Development 

Safety and 
Security 

Parking 
meter bays 
Project 

RO.OO 

Enter into 
implementation 
agreement with business 
sectors. Procurement 
process to appoint 
service provider. Enter 
into agreement with 
service provider. 
Implement project 

0 

Implementation of project 

0 

Implementation of 
project 

0 


0 weighting 
- No law 
enforcement 
officer 
appointed 

400 

KPA 2: 

Service 
Delivery and 
Infrastructure 
Development 

Safety and 
Security 

Accident 

Response 

Unit 

RO.OO 

Operations to establish 
Accident Response Unit. 
Identify equipment 
needed. Prepare orders 
and request quotations 
from service providers. 
Hand to procurement 
committee to purchase 
equipment 

0 

Establish unit. During 
night and holidays 
delegate an official on 
stand-by 

0 

Accident Response Unit 
in operation 

0 


0 weighting 
- No law 
enforcement 
officer 
appointed 
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Vote 

Number 

Strategic 

Theme 

Programme 

Project 

Budget 

Deliverables/ Activities 
End Dec 08 

Activity 
Status 
% Dec 

Deliverables / Activities 
End March 09 

Activity 
Statu s% 
March 

Deliverables / 

Activities End June 09 

Activity 
Status 
% June 

Activity 

Score 

June 

Activity 
Notes June 

400 

KPA 2: 

Service 
Delivery and 
Infrastructure 
Development 

Safety and 
Security 

Road 

Accident 

Reduction 

Plan 

RO.OO 

Refer to Exco for 
approval and Council for 
adoption by end 

December 

0 

Implement Accident 
Reduction Plan 

0 

Implement Accident 
Reduction Plan 

0 


0 weighting 
- No law 
enforcement 
officer 
appointed 

0 

KPA 2: 

Service 
Delivery and 
Infrastructure 
Development 

Licensing: 

Registering 

Authority 

Memorandum 
of Agreement 

RO.OO 

Submit to legal section 
for drafting final 
agreement. Facilitate 
signing of the agreement 
by MLM Council, 
Department of Roads 
and Transport and SAPS 
by end December 

0 

Implement agreement 
and report on quarterly 
basis to Council 

0 

Implement agreement 
and report on quarterly 
basis to Council 

0 


0 

400 

KPA 2: 

Service 
Delivery and 
Infrastructure 
Development 

Community 

Facilities 

Development 
of an 

Integrated 

Transport 

plan 

RO.OO 

Develop Integrated 
Transport plan by 
making extractions from 
District Transport plan 
relevant to Maruleng. 

0 

Localised Integrated 
Transport plan finalised 
and submitted to portfolio 
committee for 
consideration. Draft 
summary and submit to 

IDP Office by end Feb 09 

0 

Not applicable this 
quarter 

NA 

NA 
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7. Performance Indicators - Corporate Services 


Vote 

Number 

KPA 

Programme 

KPI Name 

Target 
Sept 08 

Actual 
Sept 08 

Target 
Dec 08 

Actual 
Dec 08 

Target 
March 09 

Actual 
March 09 

Target 
June 09 

Target 

June 

Notes 

Actual 
June 09 

Actual 

June 

Score 

Notes 

June 

Jun 0£ 
Correct! 
Actior 

200 

KPA 1: 

Transformation & 

Organisational 

Development 

Organisational 

Performance 

Management 

System 

14. %Dept. 
Performance reports 

100% 

100.00% 

100% 

100.00% 

100% 

100.00% 

100% 

0 

100.00% 

3.00 

0 


310 

KPA 1: 

Transformation & 

Organisational 

Development 

Skills 

Development 

L2.% of a municipal 
budget (salaries 
budget) actually 
spent on 
implementing its 
workplace skills plan 

1% 

22.00% 

1% 

22.00% 

1% 

1.00% 

1% 

0 

1.00% 

3.00 

0% 

0% 

310 

KPA 1: 

Transformation & 

Organisational 

Development 

Skills 

Development 

L2.R-value paid in 
skills levy 

32,593 

33,067.00 

32,593 

66,134.00 

32,593 

32593.00 

32,593 

0 

16000.00 

0 


310 

KPA 1: 

Transformation & 

Organisational 

Development 

Skills 

Development 

L2.R-value skills 
levy received in 
rebate 

300,000 

19,133.00 

0 

0.00 

32,000 


16,000 

0 

16000.00 

0 


310 

KPA 1: 

Transformation & 

Organisational 

Development 

Skills 

Development 

L2.% compliance to 
Skills Development 
plan 

75% 

75.00% 

85% 

90.00% 

85% 

90.00% 

100% 

0 

100.00% 

3.00 

0 


310 

KPA 1: 

Transformation & 

Organisational 

Development 

Capacity building 
and Training 

L2.% of staff trained 
and capacitated 

15% 

18.00% 

30% 

20.00% 

45% 

45.00% 

60% 

0 

60.00% 

3.00 

0% 

0% 

310 

KPA 1: 

Transformation & 

Organisational 

Development 

Employment 

Equity 

LI. Percentage 
women 

representation in 
Section 57 

Managers 

40% 

40.00% 

40% 

20.00% 

40% 

20.00% 

40% 

0% 

20.00% 

No 
suitable 
candidates 
for Corp 
and SPED 
positions 

( 
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Vote 

Number 

KPA 

Programme 

KPI Name 

Target 
Sept 08 

Actual 
Sept 08 

Target 
Dec 08 

Actual 
Dec 08 

Target 
March 09 

Actual 
March 09 

Target 
June 09 

Target 

June 

Notes 

Actual 
June 09 

Actual 

June 

Score 

Notes 

June 

Jun 0£ 
Correct! 
Actior 

310 

KPA 1: 

Transformation & 

Organisational 

Development 

Employment 

Equity 

LI.# of Section 57 
staff classified as 
Black inclusive of 
African, Asian and 
Coloured) 

5 

6 

5 

6 

5 

600.00% 

5 

0% 

6.00 

4.33 

0% 

( 

310 

KPA 1: 

Transformation & 

Organisational 

Development 

Employment 

Equity 

LI.# of Section 57 
women staff 

2 

1 

2 

1 

2 

100.00% 

2 

0% 

100.00% 


No 
suitable 
candidates 
for Corp 
and SPED 
positions 


310 

KPA 1: 

Transformation & 

Organisational 

Development 

Employment 

Equity 

Ll.Total # of 
disabled staff in 
management level 

1 

0 

1 

0 

1 

0.00 

1 

1 

0.00 

No one 
with 
disability 
applied for 
positions 

( 

310 

KPA 1: 

Transformation & 

Organisational 

Development 

Retention and 
succession 

L3.% Staff turnover 

1% 

1.00% 

1% 

1.00% 

1% 

1.00% 

1% 

1% 

0.00% 

0% 

( 

310 

KPA 1: 

Transformation & 

Organisational 

Development 

Retention and 
succession 

L3.% completed 

placement 

processes 

100% 

98.00% 

100% 

98.00% 

100% 

99.00% 

100% 

100% 

99.00% 

2.98 

Formal 
Bohlabela 
will be 
absorbed 

soon 


310 

KPA 1: 

Transformation & 

Organisational 

Development 

Organisational 
Design and 

Human Resource 
Capacity 

Ll.% progress in 
review of 
Organisational 
structure 

50% 

75.00% 

75% 

75.00% 

90% 

100.00% 

100% 

100% 

100.00% 

3.00 

0 


310 

KPA 1: 

Transformation & 

Organisational 

Development 

Organisational 
Design and 

Human Resource 
Capacity 

Ll.% compliance to 

Municipality's 

Organogram 

100% 

100.00% 

100% 

100.00% 

100% 

100.00% 

100% 

100% 

100.00% 

3.00 

0 

0 

310 

KPA 1: 

Transformation & 
Organisational 

Organisational 
Design and 

Human Resource 
Capacity 

LI.# vacancies filled 
per dept. 

1 

1 

Not 

applicable 

this 

quarter 

1 

Not 

applicable 

this 

quarter 

0.00% 

Not 

applicable 

this 

quarter 


0.00 

0.00 

0% 

0% 


Page 62 of 82 


Annual performance report 2008/2009 



Maruleng Local Municipality 


Vote 

Number 

KPA 

Programme 

KPI Name 

Target 
Sept 08 

Actual 
Sept 08 

Target 
Dec 08 

Actual 
Dec 08 

Target 
March 09 

Actual 
March 09 

Target 
June 09 

Target 

June 

Notes 

Actual 
June 09 

Actual 

June 

Score 

Notes 

June 

Jun 0£ 
Correct! 
Actior 


Development 















200 

KPA 1: 

Transformation & 

Organisational 

Development 

Employee 

satisfaction 

L3.% employee 
satisfaction rating 
per department 

60% 

70.00% 

65% 

95.00% 

70% 

95.00% 

70% 

0 

100.00% 

4.65 

0% 

( 

310 

KPA 1: 

Transformation & 

Organisational 

Development 

Employee 

satisfaction 

L3.% decrease in 
staff absence 

99% 

99.00% 

99% 

99.00% 

99% 

99.00% 

99% 

0 

99.00% 

3.00 

0% 

( 

310 

KPA 1: 

Transformation & 

Organisational 

Development 

Employee 

satisfaction 

L3.% compliance to 
OHS 

100% 

95.00% 

100% 

95.00% 

100% 

80.00% 

100% 

0 

95.00% 

2.92 

0% 

( 

300 

KPA 4: Financial 
Viability 

Revenue 

Management 

F3.% Personnel 
costs / Operating 
expenses (excl 
Salaries of 
councilors) 

31% 

31.00% 

31% 

31.00% 

31% 

28.00% 

31% 

0 

28.00% 

2.84 

0 


200 

KPA 4: Financial 
Viability 

Implementation of 
financial systems, 
policies, controls 
and regulations 

F3.% Budget 
variance per dept. 
(CorpServ) 

0% 

0.00% 

0% 

0.00% 

0% 

0.00% 

0% 

0 

0.00% 

3.00 

0 


200 

KPA 5: Public 
Participation and 
Good Governance 

Community, client 
and stakeholders 
relationship 
management 

C3.% customer 
satisfaction per 
department 

70% 

75.00% 

70% 

75.00% 

70% 

75.00% 

70% 

0 

80.00% 

3.24 

0 


010 

KPA 5: Public 
Participation and 
Good Governance 

Communication 
and customer care 

l3.Average % 
compliance to 
customer care 
standards 

90% 

97.00% 

90% 

97.00% 

90% 

97.00% 

90% 

0 

98.00% 

3.15 

0 


010 

KPA 5: Public 
Participation and 
Good Governance 

Legal Services 

13.# cases dealt with 
out of total 
misconduct cases 
reported each year 

100% 

100.00% 

100% 

100.00% 

100% 

100.00% 

100% 

0 

1.00 

3.00 

0 
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Vote 

Number 

KPA 

Programme 

KPI Name 

Target 
Sept 08 

Actual 
Sept 08 

Target 
Dec 08 

Actual 
Dec 08 

Target 
March 09 

Actual 
March 09 

Target 
June 09 

Target 

June 

Notes 

Actual 
June 09 

Actual 

June 

Score 

Notes 

June 

Jun 0£ 
Correct! 
Actior 




as percentage 













DIO 

KPA 5: Public 
Participation and 
Good Governance 

Legal Services 

I3.% service level 
agreements signed 
within 14 days of 
appointment of 
service providers 

100% 

100.00% 

100% 

100.00% 

100% 

100.00% 

100% 

0 

100.00% 

3.00 

0 


200 

KPA 5: Public 
Participation and 
Good Governance 

Auditing 

I3.% audit queries 
responded to within 
time 

100% 

100.00% 

100% 

100.00% 

100% 

100.00% 

100% 

0 

100.00% 

3.00 

0 


200 

KPA 5: Public 
Participation and 
Good Governance 

Auditing 

13.# issues raised 
with no opinion by 

AG 

0 

0 

0 

0 

0 

0.00 

0 

0 

0.00 

3.00 

0 


DIO 

KPA 5: Public 
Participation and 
Good Governance 

Legal compliance 

13.# of policies and 
by-laws in place 

2 

5 

5 

5 

8 

800.00% 

10 

0 

10.00 

3.00 

0 



8. Projects/Indicators and Quarterly Deliverables - Corporate Services 


Vote 

Nr 

Strategic 

Theme 

Programme 

Project 

Budget 

Deliverables/ Activities 

End Dec 08 

Activity 
Status 
% Dec 

Deliverables / 
Activities End March 
09 

Activity 
Statu s% 
March 

Deliverables / Activities 

End June 09 

Activity 
Status 
% June 

Activity 

Score 

June 

Activit 

Notes 

June 

310 

KPA 5:Public 
Participation 
and Good 
Governance 

Community, client 
and stakeholders 
relationship 
management 

Client / 
Community 
Satisfaction 
Survey 

RO.OO 

Not applicable this quarter 

N/A 

Not applicable this 
quarter 

NA 

Not applicable this quarter 

NA 


NA 

DIO 

KPA 5:Public 
Participation 
and Good 
Governance 

Legal compliance 

Review of by- 
laws 

RO.OO 

Ensure necessary by laws 
go through public 
participation. 

100 

Ensure necessary by 
laws go through public 
participation. 

100 

Ensure necessary by laws go 
through public participation. 
Ensure review and adoption 
of necessary by-laws and 
scrapping of irrelevant by- 
laws. Gazette the necessary 
by-laws taken through public 
participation process 

100 

3.00 
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Vote 

Nr 

Strategic 

Theme 

Programme 

Project 

Budget 

Deliverables/ Activities 

End Dec 08 

Activity 
Status 
% Dec 

Deliverables / 
Activities End March 
09 

Activity 
Statu s% 
March 

Deliverables / Activities 

End June 09 

Activity 
Status 
% June 

Activity 

Score 

June 

Activit 

Notes 

June 

DIO 

KPA 5:Public 
Participation 
and Good 
Governance 

Archiving 

Adoption and 
implementation 
of Authorised 
Archiving / 

Filing System. 

RO.OO 

Development of Archiving 
system for authorisation. 
Regulate and enforce 
workflow procedures for 
filing of documentation and 
movement of files. Report 
to Management on non- 
compliance to workflow 
procedures hy 
departments. Submit 
Archives register to 

National Archives for 
approval and authorisation 

90 

Regulate and enforce 
workflow procedures 
for filing of 
documentation and 
movement of files. 
Report to 

Management on non- 
compliance to 
workflow procedures 
by departments. 

Submit Archives 
register to National 
Archives for approval 
and authorisation 

80 

Regulate and enforce 
workflow procedures for filing 
of documentation and 
movement of files. Report to 
Management on non- 
compliance to workflow 
procedures by departments. 
Submit Archives register to 
National Archives for 
approval and authorisation 

80 

2.00 



9. Performance Indicators - Technical Services 


Vote 

Number 

KPA 

Programme 

KPI Name 

Target 
Sept 08 

Actual 
Sept 08 

Target 
Dec 08 

Actual 
Dec 08 

Target 
March 09 

Actual 
March 09 

Target 
June 09 

Target June 
Notes 

Actual June 
09 

Actual 

June 

Score 

Notes 

June 

Jun Of 
Correct! 
Actior 

200 

KPA 1: 

Transformation 

& 

Organisational 

Development 

Organisational 

Performance 

Management 

System 

14. %Dept. 

Performance 

reports 

100% 

100.00% 

100% 

100.00% 

100% 

100.00% 

100% 

0% 

100.00% 

3.00 

0 


310 

KPA 1: 

Transformation 

& 

Organisational 

Development 

Organisational 
Design and 
Human 

Resource 

Capacity 

LI.# vacancies 
filled per dept. 

2 

2 

Not 
applicable 
this quarter 

0 

Not 

applicable 

this 

quarter 

0.00 

Not 

applicable 

this 

quarter 


0.00 


0% 

0% 

500 

KPA 2: 

Service 

Delivery and 
Infrastructure 

Capital 

Investment 

F2.# completed 
and operational 
projects 

Not 

applicable 

this 

quarter 

0 

Not 
applicable 
this quarter 

0 

1 

2.00 

Not 

applicable 

this 

quarter 

0 

0.00 


0 
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Vote 

Number 

KPA 

Programme 

KPI Name 

Target 
Sept 08 

Actual 
Sept 08 

Target 
Dec 08 

Actual 
Dec 08 

Target 
March 09 

Actual 
March 09 

Target 
June 09 

Target June 
Notes 

Actual June 
09 

Actual 

June 

Score 

Notes 

June 

Jun Of 
Correct! 
Actior 


Development 















500 

KPA 2: 

Service 

Delivery and 

Infrastructure 

Development 

Total Quality 
Management 

F2.# projects 
completed 
within specs 

Not 

applicable 

this 

quarter 

0 

Not 
applicable 
this quarter 

0 

100% 

100.00% 

4 

0% 

200.00% 

0 


500 

KPA 2: 

Service 

Delivery and 

Infrastructure 

Development 

Free Basic 
Services 

11.# hh 

receiving free 
basic services 

16250 

9002 

16825 

9002 

17400 

17,400.00 

17975 

0% 

17975.00 

0 


500 

KPA 2: 

Service 

Delivery and 

Infrastructure 

Development 

Free Basic 
Services 

11.# of indigent 
households with 
access to free 
basic level of 
water 

16,250 

9002 

16,825 

9002 

9,002 

9,002 

9,002 

100% 

9002.00 

3.00 

the 

municipality 
has only 

9002 

indigent 

households 

SysAdmi 
Changer 
target to 
9002 aft( 
reading 
notes 

500 

KPA 2: 

Service 

Delivery and 

Infrastructure 

Development 

Free Basic 
Services 

11.# of indigent 
households with 
access to free 
basic level of 
sanitation 

10,146 

9002 

10,446 

9002 

9,002 

10,746 

9,002 

89% 

8003.00 

2.80 

the 

municipality 
has only 

9002 

indigent 

households 


500 

KPA 2: 

Service 

Delivery and 

Infrastructure 

Development 

Free Basic 
Services 

11.# of indigent 
households with 
access to free 
basic level of 
electricity 

5,075 

9002 

5,650 

9002 

6,225 

8,003 

6,800 

0% 

0.00% 

SysAdmin: 

Actual 

Required 


500 

KPA 2: 

Service 

Delivery and 

Infrastructure 

Development 

Free Basic 
Services 

11. Percentage 
of the Equitable 
Share used for 
free basic 
services 

4.60% 

0.00% 

4.60% 

0.00% 

4.60% 

4.60% 

4.60% 

0% 

4.60% 

0 


500 

KPA 2: 

Service 

Water Services 

ll.% of 

households with 

61% 

65.00% 

61% 

65.00% 

61% 

65.00% 

61% 

0 

65.00% 

3.11 

0 
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Vote 

Number 

KPA 

Programme 

KPI Name 

Target 
Sept 08 

Actual 
Sept 08 

Target 
Dec 08 

Actual 
Dec 08 

Target 
March 09 

Actual 
March 09 

Target 
June 09 

Target June 
Notes 

Actual June 
09 

Actual 

June 

Score 

Notes 

June 

Jun Of 
Correct! 
Actior 


Delivery and 

Infrastructure 

Development 


access to basic 
level of water 













500 

KPA 2: 

Service 

Delivery and 

Infrastructure 

Development 

Water Services 

11.# of 

households with 
access to basic 
level of water 

14972 

14972 

14972 

14972 

14972 

14975 

14972 

0 

14972 

3.00 

0 


500 

KPA 2: 

Service 

Delivery and 

Infrastructure 

Development 

Sanitation 

11.# of 

households with 
access to basic 
sanitation 

12597 

12597 

12597 

19597 

12597 

12597 

12597 

0% 

11747.00 

2.89 

0 


500 

KPA 2: 

Service 

Delivery and 

Infrastructure 

Development 

Sanitation 

11.# VIP toilets 
erected through 
Mopani 

Household 

sanitation 

1000.00 

670 

Not 
applicable 
this quarter 

670 

Not 

applicable 

this 

quarter 

0.00 

1000 

0 

1001.00 

3.00 

0 


500 

KPA 2: 

Service 

Delivery and 

Infrastructure 

Development 

Electricity 

ll.% of 

households with 
access to basic 
electricity 

93% 

0 

93% 

0 

95% 

90.00% 

96% 

0 

90.00% 

2.90 

0 


500 

KPA 2: 

Service 

Delivery and 

Infrastructure 

Development 

Roads and 
storm water 

11.# km new 
roads 

Not 

applicable 

this 

quarter 

0 

Not 
applicable 
this quarter 

0 

5.75 

6.05 

5.75 

23 km 

5.75 

3.00 

0 


500 

KPA 2: 

Service 

Delivery and 

Infrastructure 

Development 

Roads and 
storm water 

ll.Kilometres of 
new roads 
planned 

Not 

applicable 

this 

quarter 

0 

Not 
applicable 
this quarter 

0 

5.75 

6.05 

5.75 

23 km 

4.50 


0 


500 

KPA 2: 

Service 

Housing 

ll.#beneficiaries 

receiving 

Not 

applicable 

0 

Not 

applicable 

0 

Not 

applicable 

0.00 

200 

0 

200.00 

3.00 

0 
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Vote 

Number 

KPA 

Programme 

KPI Name 

Target 
Sept 08 

Actual 
Sept 08 

Target 
Dec 08 

Actual 
Dec 08 

Target 
March 09 

Actual 
March 09 

Target 
June 09 

Target June 
Notes 

Actual June 
09 

Actual 

June 

Score 

Notes 

June 

Jun Of 
Correct! 
Actior 


Delivery and 

Infrastructure 

Development 


municipal 

houses 

this 

quarter 


this quarter 


this 

quarter 








500 

KPA 2: 

Service 

Delivery and 

Infrastructure 

Development 

Maintenance 
and repairs 

1 2.% total 
budget for 
repairs and 
maintenance 
(R-value budget 
for repairs and 
maintenance / 
R-value total 
operating 
budget 

2% 

0 

2% 

0 

2% 

200.00% 

2% 

699400/437963 
= 2% 

2.00% 

3.00 

0 


500 

KPA 2: 

Service 

Delivery and 

Infrastructure 

Development 

Maintenance 
and upgrading 
of municipal 
assets 

12.# km untarred 
roads 
maintained 
(graded and 
bladed) 

Not 

applicable 

this 

quarter 

0 

Not 
applicable 
this quarter 

0 

Not 

applicable 

this 

quarter 

0.00 

95 

95 km 

95.00 

3.00 

0 


500 

KPA 2: 

Service 

Delivery and 

Infrastructure 

Development 

Maintenance 
and upgrading 
of municipal 
assets 

12.# boreholes 
equipped and 
utilised as water 

sources 

8 

0 

Not 

applicable 

this 

quarter 

0 

Not 

applicable 

this 

quarter 

0.00 

8 

4 

0.00 

SysAdmin: 

Actual 

Required 


500 

KPA 3: Local 

Economic 

Development 

Job Creation 

Cl.# of jobs 
created under 
EPWP projects 

90 

0 

0 

0 

0 

220.00 

90 

0 

0.00 

SysAdmin: 

Actual 

Required 


300 

KPA 4: 

Financial 

Viability 

Budget and 
Expenditure 
Management 

F3.% MIG 
expenditure 

100% 

112.50% 

100% 

99.37% 

100% 

100.00% 

100% 

Perf plan 
reads R2 837 
750 

100.00% 

0 


3 

KPA 4: 

Financial 

Viability 

Budget and 
Expenditure 
Management 

F3: R value of 
budget 
allocated for 
basic services 

1,800,000 

0.00% 

1,800,000 

0.00% 

1,800,000 

1,800,000 

1,800,000 

0 

1,800,00000 

3.00 

0 


200 

KPA 4: 

Financial 

Implementation 
of financial 

F3.% Budget 
variance per 

0% 

0 

0% 

0 

0% 

0.00% 

0% 

0 

0.00% 

SysAdmin: 

Actual 
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Vote 

Number 

KPA 

Programme 

KPI Name 

Target 
Sept 08 

Actual 
Sept 08 

Target 
Dec 08 

Actual 
Dec 08 

Target 
March 09 

Actual 
March 09 

Target 
June 09 

Target June 
Notes 

Actual June 
09 

Actual 

June 

Score 

Notes 

June 

Jun Of 
Correct! 
Actior 


Viability 

systems, 
policies, 
controls and 
regulations 

dept. 

(TechServ) 










3.00 

Required 


200 

KPA 5: Public 
Participation 
and Good 
Governance 

Community, 
client and 
stakeholders 
relationship 
management 

C3.% customer 
satisfaction per 
department 

70% 

0.00% 

70% 

0.00% 

70% 

70.00% 

70% 

RO 

70.00% 

0 


200 

KPA 5: Public 
Participation 
and Good 
Governance 

Auditing 

I3.% audit 
queries 
responded to 
within time 

100% 

100.00% 

100% 

100.00% 

100% 

100.00% 

100% 

0 

100.00% 

3.00 

0 


200 

KPA 5: Public 
Participation 
and Good 
Governance 

Auditing 

I3.# issues 
raised with no 
opinion by AG 

0 

0 

0 

0 

0 

0.00% 

0 

0 

0.00 

3.00 

0 



10. Projects/Indicators and Quarterly Deliverables - Technical Services 


Vote 

Number 

Strategic Theme 

Programme 

Project 

Budget 

Deliverables/ Activities 
End Dec 08 

Activity 
Status 
% Dec 

Deliverables / 

Activities End March 

09 

Activity 

Status% 

March 

Deliverables / 

Activities End June 09 

Activity 
Status 
% June 

Activity 

Score 

June 

Activity 

Notes 

June 

0 

KPA 2: Service 
Delivery and 
Infrastructure 
Development 

Fire Services 

Maruleng fire 
station 

R 

1,200,000.00 

Report progress to 
Portfolio Committee and 
MIG on monthly basis. 
Report progress to 

Council on a quarterly 
basis 

100 

Report progress to 
Portfolio Committee and 
MIG on monthly basis. 
Report progress to 
Council on a quarterly 
basis 

100 

Report progress to 
Portfolio Committee and 
MIG on monthly basis. 
Report progress to 
Council on a quarterly 
basis. Handing over of 
the facility to 

Community Services by 
June 10 

100 

3.00 

C 
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Vote 

Number 

Strategic Theme 

Programme 

Project 

Budget 

Deliverables/ Activities 
End Dec 08 

Activity 
Status 
% Dec 

Deliverables / 

Activities End March 

09 

Activity 
Statu s% 
March 

Deliverables / 

Activities End June 09 

Activity 
Status 
% June 

Activity 

Score 

June 

Activity 

Notes 

June 

500 

KPA 2: Service 
Delivery and 
Infrastructure 
Development 

Water 

Services 

Upgrading of 

water reticulation 

and extensions in 

Hoedspriut, 

Mametja- 

Sekororo, 

Kampersrus 

R 

2,100,000.00 

Monitor the progress on 
the implementation of a 
water projects 
implemented within the 
municipal area and 
report progress on the 
projects to Council on a 
quarterly basis 

100 

Monitor the progress on 
the implementation of a 
water projects 
implemented within the 
municipal area and 
report progress on the 
projects to Council on a 
quarterly basis 

100 

Monitor the progress on 
the implementation of a 
water projects 
implemented within the 
municipal area and 
report progress on the 
projects to Council on a 
quarterly basis 

100 

3.00 

C 

500 

KPA 2: Service 
Delivery and 
Infrastructure 
Development 

Sanitation 

Provision of 

1,000 VIP toilets 
erected through 
Mopani 

Household 

sanitation 

RO.OO 

Supervision of the 
service provider and 
reporting to council on 
quarterly basis. 
Recommendation of 
payment of the service 
provider 

0 

Supervision of the 
service provider and 
reporting to council on 
quarterly basis. 
Recommendation of 
payment of the service 
provider 

100 

Supervision of the 
service provider and 
reporting to council on 
quarterly basis. 
Recommendation of 
payment of the service 
provider 

100 

3.00 

C 

500 

KPA 2: Service 
Delivery and 
Infrastructure 
Development 

Solid Waste 
Management 

Establishment of 
a landfill site 

RO.OO 

Report progress to 
Portfolio Committee and 
MIG on monthly basis. 
Report progress to 

Council on a quarterly 
basis 

100 

Report progress to 
Portfolio Committee and 
MIG on monthly basis. 
Report progress to 
Council on a quarterly 
basis 

100 

Report progress to 
Portfolio Committee and 
MIG on monthly basis. 
Report progress to 
Council on a quarterly 
basis. Handing over of 
the facility to 

Community Services by 
June 09 

100 

3.00 

c 

500 

KPA 2: Service 
Delivery and 
Infrastructure 
Development 

Roads and 
storm water 

Tarring of 21.3 
km of roads; 
Makgaung ring 
road (5.5 km), 

The Oakes to 
Finale road (5 
km), Ga-Skororo 
to Balloon access 
road (4.3km), 
Metz-Bismark 

RO.OO 

Supervise and monitor 
tarring of road 
construction. Report 
progress to Portfolio 
Committee and MIG on 
a monthly basis. Submit 
invoices to Finance 
Department for payment 
on a monthly basis 

100 

Supervise and monitor 
tarring of road 
construction. Report 
progress to Portfolio 
Committee and MIG on 
a monthly basis. Submit 
invoices to Finance 
Department for payment 
on a monthly basis 

100 

Supervise and monitor 
tarring of road 
construction. Report 
progress to Portfolio 
Committee and MIG on 
a monthly basis. Submit 
invoices to Finance 
Department for payment 
on a monthly basis. 
Issuing of the 

100 

3.00 

c 
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Vote 

Number 

Strategic Theme 

Programme 

Project 

Budget 

Deliverables/ Activities 
End Dec 08 

Activity 
Status 
% Dec 

Deliverables / 

Activities End March 

09 

Activity 
Statu s% 
March 

Deliverables / 

Activities End June 09 

Activity 
Status 
% June 

Activity 

Score 

June 

Activity 

Notes 

June 




road (6.5 km). 






completion cert on 
completion of each 
project. 




500 

KPA 2: Service 
Delivery and 
Infrastructure 
Development 

Community 

Facilities 

Upgrading of The 
Willows sports 
and recreational 
facilities 

RO.OO 

Report progress to 
Portfolio Committee and 
MIG on monthly basis. 
Report progress to 

Council on a quarterly 
basis 

100 

Report progress to 
Portfolio Committee and 
MIG on monthly basis. 
Report progress to 
Council on a quarterly 
basis 

100 

Report progress to 
Portfolio Committee and 
MIG on monthly basis. 
Report progress to 
Council on a quarterly 
basis. Handing over of 
the facility to 

Community Services by 
June 10 

100 

3.00 

0 

500 

KPA 2: Service 
Delivery and 
Infrastructure 
Development 

Maintenance 
and repairs 

Repair and 
maintenance of 
vehicles 

RO.OO 

Evaluate mechanical 
faults on vehicles and 
send out for repair to 
service provider. Ensure 
that vehicles are not out 
of service for longer than 

3 days. Co-ordinate the 
servicing of fleet 
vehicles i.e. service 
intervals. Ensure 
compliance within 1000 
km's 

100 

Evaluate mechanical 
faults on vehicles and 
send out for repair to 
service provider. Ensure 
that vehicles are not out 
of service for longer 
than 3 days. Co- 
ordinate the servicing of 
fleet vehicles i.e. 
service intervals. 

Ensure compliance 
within 1000 km's 

100 

Evaluate mechanical 
faults on vehicles and 
send out for repair to 
service provider. Ensure 
that vehicles are not out 
of service for longer 
than 3 days. Co- 
ordinate the servicing of 
fleet vehicles i.e. 
service intervals. 

Ensure compliance 
within 1000 km's 

100 

3.00 

C 

500 

KPA 2: Service 
Delivery and 
Infrastructure 
Development 

Maintenance 

and 

upgrading of 

municipal 

assets 

Maintenance of 

95 km of untarred 
roads 

RO.OO 

Implementation and 
compliance to 
maintenance plan for 
untarred roads with 
schedule for grading and 

100 

Implementation and 
compliance to 
maintenance plan for 
untarred roads with 
schedule for grading 

100 

Implementation and 
compliance to 
maintenance plan for 
untarred roads with 
schedule for grading 

100 

3.00 

c 
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Vote 

Number 

Strategic Theme 

Programme 

Project 

Budget 

Deliverables/ Activities 
End Dec 08 

Activity 
Status 
% Dec 

Deliverables / 

Activities End March 

09 

Activity 
Statu s% 
March 

Deliverables / 

Activities End June 09 

Activity 
Status 
% June 

Activity 

Score 

June 

Activity 

Notes 

June 






/ or blading of untarred 
roads 


and / or blading of 
untarred roads 


and / or blading of 
untarred roads 




500 

KPA 2: Service 
Delivery and 
Infrastructure 
Development 

Maintenance 

and 

upgrading of 

municipal 

assets 

Grading of sports 
fields 

RO.OO 

Grading of identified 
sport fields i.e. schedule 
and report quarterly to 

MM and relevant 
portfolio committee 

100 

Grading of identified 
sport fields i.e. schedule 
and report quarterly to 

MM and relevant 
portfolio committee 

100 

Grading of identified 
sport fields i.e. schedule 
and report quarterly to 

MM and relevant 
portfolio committee 

100 

3.00 

0 

500 

KPA 2: Service 
Delivery and 
Infrastructure 
Development 

Maintenance 

and 

upgrading of 

municipal 

assets 

Equipping and 
repair of 
boreholes 

RO.OO 

Supervise and monitor 
the appointed service 
provider fortnightly 
regarding equipping and 
repairs of all community 
boreholes. Devise and 
implement mechanisms 
to safeguard boreholes 
against theft and 
vandalism. Capacitate 
ward Councilors to 
sensitize communities 
on safeguarding of 
boreholes. Bi-monthly 
monitoring of status of 
boreholes. Bi-monthly 
report to MM and 
relevant portfolio 
committee on status 

100 

Supervise and monitor 
the appointed service 
provider fortnightly 
regarding equipping and 
repairs of all community 
boreholes. Devise and 
implement mechanisms 
to safeguard boreholes 
against theft and 
vandalism. Capacitate 
ward Councilors to 
sensitize communities 
on safeguarding of 
boreholes. Bi-monthly 
monitoring of status of 
boreholes. Bi-monthly 
report to MM and 
relevant portfolio 
committee on status 

100 

Supervise and monitor 
the appointed service 
provider fortnightly 
regarding equipping and 
repairs of all community 
boreholes. Devise and 
implement mechanisms 
to safeguard boreholes 
against theft and 
vandalism. Capacitate 
ward Councilors to 
sensitize communities 
on safeguarding of 
boreholes. Bi-monthly 
monitoring of status of 
boreholes. Bi-monthly 
report to MM and 
relevant portfolio 
committee on status 

100 

3.00 

C 
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11. Performance Indicators - Planning and Development 


Vote 

Number 

KPA 

Programme 

KPI Name Target 

Dec 

Actual 
Dec 08 

Target 
March 09 

Actual 
March 09 

Target 
June 09 

Target 

June 

Notes 

Actual 
June 09 

Actual 

June 

Score 

Notes June 

Jun 09 
Correctiv 
Action 

200 

KPA 1: 

Transformation 

& 

Organisational 

Development 

Organisational 

Performance 

Management 

System 

14. %Dept. 

Performance 

reports 

100% 

0.00% 

100% 

0.00% 

100% 

100.00% 

100% 

0% 

100.00% 

3.00 

Submission of 
Monthly Reports 
& Quarterly 
Reports by all 
Units 


500 

KPA 1: 

Transformation 

& 

Organisational 

Development 

Planning within 
spatial concept 
of Integrated 
human 
settlements 

14.# of 

implemented SDF 
projects 

Not 

applicable 

this 

quarter 

3 

Not 

applicable 

this 

quarter 

3 

Not 

applicable 

this 

quarter 

0.00 

2 

0 

3 

4.50 

3 Sites 
demarcation 
Project to be 
implemented in 
2009/2010 


500 

KPA 1: 

Transformation 

& 

Organisational 

Development 

Planning within 
spatial concept 
of Integrated 
human 
settlements 

I4.% Submitted 
building plans 
approved 

100% 

150.00% 

100% 

150.00% 

100% 

150.00% 

100% 

0 

120.00% 

4.33 

17 building plans 
assessed. 15 
approved. 


500 

KPA 1: 

Transformation 

& 

Organisational 

Development 

Planning within 
spatial concept 
of Integrated 
human 
settlements 

14.# Building plans 
approved / # 
building plans 
received as % 

100% 

100.00% 

100% 

100.00% 

100% 

100.00% 

100% 

0 

120.00% 

4.33 

All 17 building 
plans received 
were assessed 


500 

KPA 1: 

Transformation 

& 

Organisational 

Development 

Planning within 
spatial concept 
of Integrated 
human 
settlements 

14.# of sites 
demarcated 

Not 

applicable 

this 

quarter 

0 

Not 

applicable 

this 

quarter 

0 

Not 

applicable 

this 

quarter 

0.00 

500 

0 

1100.00 

5.00 

DLGH to assess 

3 sites 

dermarcation 
identified during 
July 2009 

0% 

310 

KPA 1: 

Transformation 

& 

Organisational 

Development 

Organisational 
Design and 
Human 

Resource 

Capacity 

LI.# vacancies 
filled per dept. 

3 

0 

1 

1 

Not 

applicable 

this 

quarter 

1 

Not 

applicable 

this 

quarter 


2 


1 Senior Town 
Planner & 1 
Valuation Intern 


500 

KPA 2: Service 
Delivery and 
Infrastructure 

Spatial 

Planning 

CZ.Implementation 
of the SDF and 
LUMS projects 

100% 

100.00% 

100% 

100.00% 

100% 

100.00% 

100% 

0% 

100.00% 

3.00 

All DFAor 
Ordinance 
applications 
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Vote 

Number 

KPA 

Programme 

KPI Name 

Target 
Dec 08 

Actual 
Dec 08 

Target 
March 09 

Actual 
March 09 

Target 
June 09 

Target 

June 

Notes 

Actual 
June 09 

Actual 

June 

Score 

Notes June 

Jun 09 
Correctiv 
Action 


Development 













are responded 
as guided by 
the LUMS & 

SDF 


300 

KPA 3: Local 

Economic 

Development 

Job Creation 

Cl.# of jobs 
created per annum 
through LED 
initiatives 

Not 

applicable 

this 

quarter 

24 


27 

Not 

applicable 

this 

quarter 

21.00 

20 

0 

23.00 

3.25 

Jobs created 
on construction 
of K2C and 

The Oaks 

Market Stall 


300 

KPA 3: Local 

Economic 

Development 

Job Creation 

Cl.% Local 
Municipalities LED 
Strategy Aligned 
with the District 

LED strategy 

25% 

100.00% 

50% 

100.00% 

100% 

100.00% 

100% 

0% 

100.00% 

3.00 

Projects in 
adopted LED 
strategy are 
aligned to 
other plans 


300 

KPA 3: Local 

Economic 

Development 

Job Creation 

Cl.% 

Development of 
aligned matrix 

100% 

100.00% 

100% 

100.00% 

100% 

100.00% 

100% 

0 

100.00% 

3.00 

LED initiatives 
are aligned 
with the PGDS 
& District LED 
Strategy 


300 

KPA 3; Local 

Economic 

Development 

Job Creation 

Cl.Progress with 
development of 

LED & investment 
strategy 

100% 

100.00% 

100% 

80% 

No Target 

Reporting 

only 

1.00 

No Target 

Reporting 

only 

0 

150.00 


LED Strategy 
adopted by 
Council on 30 
June 2009 


300 

KPA 3: Local 

Economic 

Development 

Job Creation 

Cl.R-value 
generated through 
optimised 
utilisation of 
infrastructure 
developed for the 
Atchaar and 
Detergent 
factories 

0 

16,500.00 

0 

10,750.00 

Not 

applicable 

this 

quarter 

10,750.00 

10,000 

0 

6000.00 


Rental 

received was 
R6000.00 
instead of 
RIOOOO.OO as 
it was reduced. 
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Vote 

Number 

KPA 

Programme 

KPI Name Target 

Dec 

Actual 
Dec 08 

Target 
March 09 

Actual 
March 09 

Target 
June 09 

Target 

June 

Notes 

Actual 
June 09 

Actual 

June 

Score 

Notes June 

Jun 09 
Correctiv 
Action 

500 

KPA 3: Local 

Economic 

Development 

Job Creation 

Cl.R-valueof 
budget allocated 
to SMME support 

15,000 

15,000.00 

25000 

40,000.00 

No Target 

Reporting 

only 

14,750.00 

25000 


17000.00 

3.00 

Only 

R17000.00 
was spend due 
to cash flow 
problems 
experienced by 
the 

Municipality 


500 

KPA 3: Local 

Economic 

Development 

Economic 

Investment 

FI.# New private 
developments in 
H/spriut that has 
set aside 30% of 
their land for low 
and affordable 
housing 
development 

100% 

100.00% 

100% 

100.00% 

100% 

100.00% 

100% 


100.00% 

No new 
application 
received for 
Floedspruit 


500 

KPA 3: Local 

Economic 

Development 

Marketing 

Fl.% progress 
with development 
of marketing plan 

Not 

applicable 

this 

quarter 

0.00% 

50% 

0.00% 

50% 

0.00% 

Not 

applicable 

this 

quarter 


0.00% 


0 


500 

KPA 3: Local 

Economic 

Development 

Economic 

Growth 

Fl.R-value 
sourced for K2C 
Biosphere and 
tourism and nodal 
centre 

Not 

applicable 

this 

quarter 

0.00 

Not 

applicable 

this 

quarter 

0.00 

2,167,000 

1,188,000.00 

Not 

applicable 

this 

quarter 


0.00 


0 


500 

KPA 3; Local 

Economic 

Development 

Economic 

Growth 

FI.# Public Private 
Partnership 
project(s) 
established 

Not 

applicable 

this 

quarter 

1 

Not 

applicable 

this 

quarter 

1 

Not 

applicable 

this 

quarter 

1.00 

2 

0 

1.00 


Invited tourism 
product 
owners for 
Sepeke 

Cultural 

Village. Extend 
the invitation to 
all tourism 
product 
owners 
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Vote 

Number 

KPA 

Programme 

KPI Name Target 

Dec 

Actual 
Dec 08 

Target 
March 09 

Actual 
March 09 

Target 
June 09 

Target 

June 

Notes 

Actual 
June 09 

Actual 

June 

Score 

Notes June 

Jun 09 
Correctiv 
Action 

300 

KPA 4: 

Financial 

Viability 

Revenue 

Management 

F3. 

Supplementary 
Valuation roll 
compiled by 30 

June 

Not 

applicable 

this 

quarter 

150.00% 

100% 

200.00% 

Not 

applicable 

this 

quarter 

150.00% 

100% 

0 

120.00% 

4.33 

1st 

supplementary 
valuation roll 
submitted to 
Budget & 
Treasury for 
implementation 


300 

KPA 4: 

Financial 

Viability 

Revenue 

Management 

F3. Property Rates 
Policy approved 

Not 

applicable 

this 

quarter 

1 

Not 

applicable 

this 

quarter 

0 

No 
Target - 
Reporting 
only 

150.00% 

1 

0 

1.20 

3.20 

Council 
adopted the 
Revised Rates 
Policy & By- 
laws on the 27 
May 2009 

SysAdmin 

Changed 

target fron 

Ito 100% 

after 

reading 

notes 

200 

KPA 4: 

Financial 

Viability 

Implementation 
of financial 
systems, 
policies, 
controls and 
regulations 

F3.% Budget 
variance per dept. 
(SPED) 

0% 

20.00% 

0% 

20.00% 

0% 

0.00% 

0% 

0 

40.00% 

5.00 

Budget 
variance as a 
result for cash 
flow problems 
experience by 
the 

municipality 


200 

KPA 5: Public 
Participation 
and Good 
Governance 

Community, 
client and 
stakeholders 
relationship 
management 

C3.% customer 
satisfaction per 
department 

70% 

100.00% 

70% 

100.00% 

70% 

100.00% 

70% 

0 

130.00% 

Clients 
comment 
books are 
available in all 
SPED offices 
(personnel). 
Clients have 
been 

commenting 
on our services 
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Vote 

Number 

KPA 

Programme 

KPI Name Target 

Dec 

Actual 
Dec 08 

Target 
March 09 

Actual 
March 09 

Target 
June 09 

Target 

June 

Notes 

Actual 
June 09 

Actual 

June 

Score 

Notes June 

Jun 09 
Correctiv 
Action 

200 

KPA 5: Public 
Participation 
and Good 
Governance 

Auditing 

I3.% audit queries 
responded to 
within time 

100% 

100.00% 

100% 

100.00% 

100% 

100.00% 

100% 

0 

100.00% 

3.00 

No Audit 
queries 
received 
during this 
period 


200 

KPA 5: Public 
Participation 
and Good 
Governance 

Auditing 

13.# issues raised 
with no opinion by 
AG 

0 

0 

0 

0 

0 

0.00% 

0 

0 

0.00 

3.00 

No Auditor 

General 

queries 

received 

during this 

period 



12. Projects/Indicators and Quarterly Deliverables - Planning and Development 


Vote 

umber 

Strategic Theme 

Programme 

Project 

Budget 

Deliverables/ 

Activities End Dec 08 

Activity 
Status 
% Dec 

Deliverables/ 

Activities End March 

09 

Activity 

Status% 

March 

Deliverables / 
Activities End June 
09 

Activity 
Status 
% June 

Activity 

Score 

June 

Activity 
Notes Jun 

600 

KPA 1: 

Municipal 

Transformation 

and 

Organisational 

Development 

Planning within 
spatial concept 
of Integrated 
human 
settlements 

Site 

demarcation of 
500 stands at 
Sekororo and 
Hoeadspruit 

RO.OO 

Ensure the request or 
the proposal is 
submitted to the MDM 
and DLGH by end Sept. 
08. Ensure planning 
process is carried out in 
time, that is; site 
identification, EIA, lay 
out plan and tribal 
resolution 

100 

Ensure planning process 
is carried out in time, 
that is; site identification, 
EIA, lay out plan and 
tribal resolution 

100 

Ensure planning 
process is carried out 
in time, that is; site 
identification, EIA, lay 
out plan and tribal 
resolution 

100 

3.00 

Site 

visitation tc 
be 

conducted 
in July 200 

600 

KPA 2: Service 
Delivery and 
Infrastructure 
Development 

Spatial 

Planning 

Integrated 

Spatial 
Development 
Framework and 
Land use 

RO.OO 

Ensure adoption by 
Council by end Sept 07. 

100 

Ensure promulgation in 
Gazette within 14 days 
of adoption by Council 

150 

Not applicable this 
quarter 

NA 


NA 
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Vote 

umber 

Strategic Theme 

Programme 

Project 

Budget 

Deliverables/ 

Activities End Dec 08 

Activity 
Status 
% Dec 

Deliverables/ 

Activities End March 

09 

Activity 
Statu s% 
March 

Deliverables / 
Activities End June 
09 

Activity 
Status 
% June 

Activity 

Score 

June 

Activity 
Notes Jun 




management 

scheme 










600 

KPA 3; Local 

Economic 

Development 

Job Creation 

LED and 

Tourism 

Strategy 

RO.OO 

Monitoring progress 
with the development of 
the LED strategy. 

Ensure submission of 
the LED strategy to be 
adopted by Council by 
end Feb 2009. 

100 

Monitoring progress with 
the development of the 
LED strategy. Ensure 
submission of the LED 
strategy to be adopted 
by Council by end Feb 
2009. Ensure funding is 
sourced for the 
implementation of the 
business plan by no later 
than 31 May 2009 

120 

Not applicable this 
quarter 

100 


The LED 
Strategy is 
100% 
complete 
and 

adopted b> 
the council 

600 

KPA 3; Local 

Economic 

Development 

Job Creation 

Upgrading 
facilities for 
informal traders 
and provide bus 
terminals 

R 

3,266,000.00 

Report progress to 
Portfolio Committee and 
MIG on monthly basis. 
Report progress to 
Council on a quarterly 
basis 

N/A 

Report progress to 
Portfolio Committee and 
MIG on monthly basis. 
Report progress to 

Council on a quarterly 
basis 

100 

Report progress to 
Portfolio Committee 
and MIG on monthly 
basis. Report 
progress to Council 
on a quarterly basis. 
Flanding over of the 
facility to Community 
Services by June 09 

120 

3.00 

2 portfolio 
committee 
meetings 
agenda 
prepared 
but meetin 
failed due t 
quorum 

600 

KPA 3: Local 

Economic 

Development 

Economic 

Investment 

Land for 
development 

RO.OO 

Source funds to the 
value of more than R12 
million is to acquire 
land for development 

0 

Source funds to the 
value of more than R12 
million is to acquire land 
for development 

100 

Source funds to the 
value of more than 

R12 million is to 
acquire land for 
development 

100 

3.00 

Proposal/ 
request for 
funding 
submitted t 
MEC DLGt 
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Vote 

umber 

Strategic Theme 

Programme 

Project 

Budget 

Deliverables/ 

Activities End Dec 08 

Activity 
Status 
% Dec 

Deliverables/ 

Activities End March 

09 

Activity 
Statu s% 
March 

Deliverables / 
Activities End June 
09 

Activity 
Status 
% June 

Activity 

Score 

June 

Activity 
Notes Jun 

600 

KPA 3: Local 

Economic 

Development 

Marketing 

Incentives for 
investment 

RO.OO 

Review rates policy to 
include rebates for 
newly established 
businesses. Evaluate 
and approve 
development of land 
use applications in line 
with SDF and LUMS 
within 2 months of 
application. Monitor the 
approval of building 
plans to establish 
growth in new 
investments, report 
quarterly. Supporting 
agricultural exports 

140 

Review rates policy to 
include rebates for newly 
established businesses. 
Evaluate and approve 
development of land use 
applications in line with 
SDF and LUMS within 2 
months of application. 
Monitor the approval of 
building plans to 
establish growth in new 
investments, report 
quarterly. Supporting 
agricultural exports 

120 

Review rates policy 
to include rebates for 
newly established 
businesses. Evaluate 
and approve 
development of land 
use applications in 
line with SDF and 
LUMS within 2 
months of 
application. Monitor 
the approval of 
building plans to 
establish growth in 
new investments, 
report quarterly. 
Supporting 
agricultural exports 

130 

3.00 

Rebates in 
line with 
land use 
category a; 
per LUMS 

600 

KPA 3; Local 

Economic 

Development 

Economic 

Growth 

Identification of 

strategic 

partners 

RO.OO 

Not applicable this 
quarter 

N/A 

Not applicable this 
quarter 

NA 

Not applicable this 
quarter 

NA 


NA 
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d. Component 4: Ward information for expenditure and service delivery: 

Not available 

e. Component 5: Detailed capital works plan broken down by ward over three years: 


CAPITAL WORKS PLAN 2008-2011 


VOTE 

CAPTIAL ITEMS 

PLANNED 
START DATE 

PLANNED 

CCMPLETICN 

DATE 

Apr/08 

May/08 

Jun/08 

Jul/08 

Aug/08 

Sep/08 

Dct/08 

Nov/08 

Dec/08 

Technical 

Maruleng Fire Station 












Technical 

Disaster Management Centre 












Community Facilities 

Upgrading of The Willows sports and 
recreational facilities 





200,000.00 

525,000.00 

320,000.00 

475,000.00 

540,000.00 

220,000.00 

345,000.00 

Community 

beneficiation 

Upgrading facilities for informal traders 
and provide bus terminals 





385,000.00 

390,000.00 

350,000.00 

510,000.00 

432,000.00 

350,000.00 

250,000.00 

Water and Sanitation 

Provision of 1,000 VIP toilets erected 
through Mopani Household sanitation 












Water and Sanitation 

Maruleng Central Bulk 












Water and Sanitation 

Mametja Sekororo RWS 












Water and Sanitation 

Kampersrus Water Supply 












Water and Sanitation 

Hoedspruit Bulk Water Supply 












Water and Sanitation 

Upgrading and Extension to 

Hoedspruit Sewage Plant 












Water and Sanitation 

Kampersrus Sewage Plant 












Water and Sanitation 

Upgrade of Water Reticulation and 
ExtensionsiMLM 












Solid Waste 
Management 

Establishment of a landfill site 












Roads and Storm 
water 

The Caks Surfacing of road to Finale 



650,000.00 

475,000.00 

380,000.00 

570,000.00 

438,000.00 

420,000.00 

478,000.00 

400,000.00 

664,221.00 

Roads and Storm 

Makgaung Ring Road 




450,000.00 

380,000.00 

440,000.00 

478,000.00 

320,000.00 

525,000.00 

455,000.00 

370,000.00 
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VOTE 

CAPTIAL ITEMS 

PLANNED 
START DATE 

PLANNED 

COMPLETION 

DATE 

Apr/08 

May/08 

Jun/08 

Jul/08 

Aug/08 

Sep/08 

Oct/08 

Nov/08 

Dec/08 

water 













Roads and Storm 
water 

Ga-Sekororo to Balloon Access Road 
Phase 1 









450,000.00 

500,000.00 

280,000.00 

Roads and Storm 
water 

Metz Bismark Road 












Roads and Storm 
water 

Calais Julesburg Road 












Roads and Storm 
water 

Moshate Balloon Trichardtdaal Road 












Roads and Storm 
water 

Harmony to Gravelotte 
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VI. Limitations of Evaluation 


1. The analysis was based on information received until August 2009. Where no 
information was supplied, a | score was attached. 

2. Excel spreadsheets were used to capture data and calculate scores. Best efforts 
have been taken to insure accuracy, but results might not be as accurate as when 
an electronic system is used 
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